MWCS-38

COMMANDER’S INTENT
OPERATIONAL LEADERSHIP PHILOSOPHY

· The mission comes first. Our focus must be on preparing the Squadron for combat.  If your focus is not war fighting, it should be.  That is our sole reason for existing.  I want the Squadron to be operationally oriented, to focus on those things that sustain, improve, or enhance our warfighting capabilities.  This includes, but is not limited to: MOS training, maintenance, warfighting skills, and physical fitness.  I call these the four pillars of operational leadership. They hold the Squadron up just like the four corners of a building hold up a roof.  The mortar that holds these pillars together is Esprit de Corps.  Therefore, emphasis will be placed on the following five fundamental areas:
· Tactical & Technical Proficiency with Equipment – This is how battles are won

· Maintenance – If you take care of your gear, it will take care of you

· Warfighting Skills – Be able to protect yourself & your unit

· Physical Fitness – A sound body equals a sound mind which translates into physical, mental and emotional endurance during combat 
· Esprit de Corps and unit morale – Esprit de Corps and unit morale supposes high quality leadership and teamwork.  A well-led unit can accomplish almost anything!   

To the maximum extend possible; your daily actions should be focused on fulfilling one or more of the above themes.  In my view, these are the primary ingredients that lead to success in battle. 

COMMANDER’S GUIDANCE

GENERAL LEADERSHIP PHILOSOPHY

· Quality over quantity is always preferred. 

· Dream big and dare to fail. Be innovative, bold, and audacious but use common sense, intuition, and good judgment when making bold and audacious decisions.  In other words, don’t act in a rash manner.  Evaluate the circumstances and situation then act decisively.  Actions without a purpose accomplish nothing.  Know the difference between a risk and a gamble. Risks can be calculated. Gambles are left to chance. 

· Every Marine has something important to say and valuable to contribute, no matter what the rank. Listen to them. 

· Use your “head.” Marines by their very nature are smart and will usually find ways to solve almost any problem if they are given enough latitude and encouragement to do so.    

· Actions speak louder than words. What you or your unit does or does not do speaks volumes about the leadership climate within an organization.  I can tell substance over form. My bullshit meter works pretty well. Failure to produce when asked will only degrade your personal credibility. 

· All Marines will be treated fairly, equally, and with dignity. This means all Marines will be expected to carry their fair share of the load, to include single parents and dual military spouse families. 

· I don’t mind honest mistakes, but mistakes caused by negligence, laziness, incompetence, and stupidity will not be tolerated.  Mistakes that fall into these categories can be avoided.  Expect screw-ups that fall into those four categories to reflect on PRO/CON marks and FITREPS.  Actions have consequences and Marines will be held accountable for what they do or fail to do. 

· When it comes down to a gray area, give the Marine the benefit of the doubt. 
· When it comes down to a decision between a Marine and the institution, always decide in favor of the institution.

· Have the moral courage to talk with your Marines about personal responsibility, self-discipline, values, principles, self-respect, morals, manners, social etiquette, traditions, and history.  This is mentoring at its finest. 

· Show leadership, set the example, act intelligently, and use good judgement every day.  Be a role model and go to the wall for your Marines when necessary.  If you go to the wall for them, they will go the extra mile for you.

· Don’t confuse interested supervision with micromanagement.  Leaders, supervisors, and managers have a responsibility and obligation to know what is going on. 

· SNCOs are our best recruiters.  Be a recruiter and career planner 365 days a year.  You can’t wait until a Marine tells you he or she is getting out to get involved.  By then it’s too late.  

· Question things.  Don’t follow along blindly. Even if the guidance is from Higher Headquarters.  You are duty bound to do the right thing.  Even if it puts you at personal odds with HHQ or your supervisor. 

· Do everything in your power to create teamwork and synergy in the Squadron. Help each other out; don’t stab each other in the back.  Remember that you’re no longer ranked against each other on FITREPS.  There is nothing to be gained by making the other guy look bad.

· There are three areas that you need to devote personal attention to; your family, your job, and yourself. Unfortunately, it is difficult to treat each of these areas equally all the time. Therefore, you may find yourself concentrating your energy on just one specific area for a period of time. 

· Technical proficiency – Focus on integrating tactics, techniques, procedures, and equipment that will streamline, enhance or revolutionize our baseline C4I capabilities, improve service to our customers, or improve our control over the C4 system (i.e. SYSCON/TECHCON procedures and automated network management tools, e.g., TNAPS, What’s Up Gold, HP Openview, etc).

· Don’t let embark fall to the wayside. This goes hand in hand with being ready for combat and being able to accomplish the mission. If you can’t get it there you can’t use it. 
PERSONNEL LEADERSHIP

· Reward Marines with a simple thank you, compliments, praise, time off, solid PRO/CON marks and FITREPS, meritorious masts, and personal awards.  Reserve medals for acts of courage, exceptional deeds, or sustained superior performance. 

· Keep Wills/POAs, REDs, SGLI forms, and personal finances up to date.

· Discipline problems will be handled at the lowest possible level. However, if a Marine deserves more harsh punishment such as NJP or a court martial make sure it is handled in an expeditious manner. Document misconduct with formal counseling, Page 11s, 6105 entries, and appropriate PRO/CON marks. 

· Liberty is a privilege and a reward, not a right.  Remember that the mission comes first.  Liberty will be granted once all equipment and personnel have been accounted for and the gear is cleaned up and stowed away. 

· Concentrate on things we don’t do well.  Examples: freq hopping, network security, virus scanning, data backup/recovery, employing FCC-100s, CYZ-10s, proxy servers, web servers, automated network management tools, access lists, firewalls, web pages, e.t.c. 
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