







18 May 03

UNCLAS

The Commanding Officers and Operations Officers from three of the four Marine Tactical Air Command Squadrons met at Al Jaber Airbase, Kuwait on 13 May 03.  They discussed potential OAG Items that may be required in order to keep the MACCS healthy for years to come.  See below for the TACC Working Committee's Top Ten List and associated comments.

TACC WC Top Ten List

1. Full TADIL-J capability:

a. CDLS is slated to meet MTACS data requirements until the fielding of CAC2S in FY07.  The TACC WC concluded that the CDLS is inadequate to meet the requirements of the Joint Data Link Architecture and renders the Marine Corps TACC a "non-player" in the Joint TADIL-J Network; meaning the TACC would be a passive player on any TADIL-J data link (which is becoming the data link of choice).  The TACC would be unable to inject any information into the link, to include sending orders, correlating tracks, and sending forcetells.

b. A full TADIL-J capability would allow the TACC to transmit and receive on a TADIL-J link, host a Class 2 or Multi Functional Information Distribution System (MIDS) terminal, and process J-Series messages.  Currently, the CDLS “upgrade” only allows for a receive-only Serial-J and does not process J-Series messages; it translates J-Series messages to their M-Series equivalents and then processes them, which results in less accurate tracks, a loss of relevant information on those tracks and the inability to process space (TBM) and ground tracks.  

c. ICO and TDC functions cannot adequately be performed in the Joint data link architecture.  Without a transmit capability, the ICO and TDC would be unable to do even the most basic track management functions such as track correlation, transmitting orders for track management, or sending forcetells.  This capability severely degrades the ICO and TDC functions and limits them to voice only calls in a digital battlespace.

d. Recommendation is to inquire into the possibility of obtaining Air Defense System Integrators (ADSI) for MTACS Squadrons to utilize until CAC2S is fielded.   The ADSI is the current stand-alone link platform in use by all services except the Marine Corps. 

2. MTACS T/O Review

a. Recommend that the MTACS T/O be amended to include an Information Management Officer (IMO) to ensure that TACC Current Operation's C4I systems are utilized to their full capacity.  Optimally, this Officer would be a Naval Post Graduate School (NPS) graduate specializing in C4I architecture and design.

b. Recommend a 75xx (04) be assigned to MTACS for a one-year period, much like a Forward Air Controller (FAC) tour, to gain exposure to the MACCS and cross-pollinate with the Squadron's 72XXs.  SNO would fill the S-3 Alpha billet (O4) on the MTACS-38 T/O. 

c. Recommend a comprehensive T/O Review to take advantage of crew manning lessons learned during Operation Iraqi Freedom. 

3. TBMCS Concept of Employment (COE)


a. The TBMCS COE is an integral document for institutionalizing TBMCS use Marine Corps wide.  Recommend Marine Corps Combat Development Command immediately publish a TBMCS Concept of Employment to articulate the Marine Corps Air Tasking Order (ATO) process and how TBMCS supports it.  Said document must delineate the CFACC, CFMCC, and MAGTF roles and responsibilities related to the use of TBMCS.

4. PSC-5


a.  The number of PSC-5 TACSAT Radios in theater during Operation Iraqi Freedom was insufficient to effectively meet the Combatant Commander's requirements.  The MTACS has one organic PSC-5, yet was required to monitor seven TACSAT nets during combat operations.  The TACC WC reached a consensus on the need for a T/E modification for additional PSC-5 radios. 

5. TACC Handbook Review

a. The current TACC Handbook, with a forward date of 21 Sep 98, is outdated and requires extensive review.  The MAWTS-1 C3 Department is tentatively slated to take the lead for a TACC Handbook review in the August/September 03 timeframe.  Examples of suggested updates are listed below.

b.  Standardized generators for MTACS operations.  This needs to be an agenda item at future MTACS T/E reviews.

c.  Add FARP/FOB representative from MWSG/FSSG to TACC COS Crew Roster.    

d.  Update TACC Internal/External layout diagrams.


e.  Clearly delineate responsibilities of the MTACS/ MWHS within the TACC compound.  Recommend the MWHS CO be invited to OAG TACC W/C briefs and workup planning meetings

f.  Delete all references to Computer Assisted Force Management System (CAFMS) and insert volumes of information concerning TBMCS. 

g. Wing HQ should be electronically vice physically co-located with the TACC facility in future exercises and contingency operations because of Force Protection concerns.  In the event of a combat loss at one location, the other agency would not be affected.  


6. MTACS T/E review

a.  T/E review needs to be conducted in order to validate the current equipment rated at an MTACS and to identify any shortfalls to be addressed.  This process requires consensus of all four MTACS in order to expedite the process and achieve the desired results quickly.  

b.  An example of the T/E review would be the removal of all MEP-007C generators and their replacement with MEP-806 generators, which would result in commonality of parts and allow selective interchange in order to ensure uninterrupted power to the TACC.

7. TACC enlisted MOS


a.  TACC WC recommended a TACC Enlisted Primary or Secondary MOS to enhance personnel stability and operator expertise.  


b.  Develop a cadre of Marines knowledgeable on TACC tactics, techniques and procedures.


c.  One Option - Recommend normal accession for Enlisted sourced from the DASC or TAOC.  Formal Schools Training Branch develops a TACC Course.  Marines will be given a TACC secondary MOS, which can be used for reassignment after a tour in their primary MOS.


d.  It is imperative that CAC2S planners consider the needs of the "TACC's" enlisted staffing.  The staffing/manning of the TACC facility cannot continue in the future without change.

8.  TBMCS

a.  NT vs UNIX platforms 


i.  MARCORPS SYSCOM must field laptop-based TBMCS platforms to the FMF.  The current UNIX desktop is cumbersome and does not support the Marine Corps' light and mobile concept.  


ii.  TBMCS web remotes were used extensively during Operation Iraqi Freedom.  Based on that requirement, it is imperative that TBMCS web remotes have all the functionality of the UNIX platforms.  This functionality would allow the Marine Aircraft Wings to field TBMCS at every level of the wing without an added hardware requirement.  They would then become familiar with every application and gain enhanced user savvy.

   9. Wing TBMCS training


a.  TBMCS must be fielded and used at every level of the Wing and employed on a daily basis.  Additionally, in garrison ATO’s should be developed and executed on TBMCS.

b.  All 7041s and 75xxs in the Wing must be trained to use TBMCS.  This training could be made available during the MAWTS-1 ACE Battlestaff Officers Course for 75xxs.  7041s should be trained on system usage at their MOS schools, and the systems should be available for use at all the MAGs and Squadrons.

  10. The MTACS Communication Distribution System (CDS) is technologically irrelevant and falls short of current operational requirements.  A CDS like the ACCESS NET system used at the Combined Air Operations Center (CAOC) is the CDS of choice.  This system allows the operator to access radio and telephone communications from the headset, a large benefit for working efficiency. 

a.  A Universal Needs Statement should be submitted to MARCORSYSCOM in order to replace the TACC Current Operations CDS with a more capable communications system.  

b.  The communications system plan for CAC2S will require thorough investigation to ensure that it is technologically current and is highly functional.

