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1. Purpose. The Mobilization Management Support Plan (MSPLAN)
sets forth policies, procedures, guidance and responsibilities for
Marine Corps Air Bases Western Area’s (MCABWA) commands
participation during a mobilization of the Marine Corps.

2. Scope. Mobilization provides a means for quickly increasing
active force levels in response to immediate threats to national
security or to keep pace with a resurgent global threat. This plan
fulfills requirements established by the Marine Corps Mobilization
Management Plan (MPLAN dated 17 February 1999), which directs the
development of mobilization plans to ensure the orderly and
efficient mobilization of this command. This Order provides
guidance, responsibilities and mobilization procedures for MCABWA.

3. Information. This plan was tailored to meet the needs of this
command for a widely distributed UNCLASSIFIED basic MSPLAN. It is
designed to be used with the MPLAN to derive the most current
mobilization planning utilizing the various Operation Plans
(OPLANs) under which mobilization may be directed. This plan is
effective upon receipt until superseded or canceled.

4. Action. Recipients of this MSPLAN are encouraged to submit
recommended changes to the Commander, Marine Corps Air Bases
Western Area, Attn: G-3 Operations, MCAS Miramar, San Diego,
California 92145-2001. Additionally, addressees are requested to
report any needed changes to MSPLAN distribution.

5. Definitions. Individual Mobilization Augmentee Detachment (IMA
DET). For the purpose of this Order, the term IMA DET refers to a
detachment comprised of Individual Ready Reserve members with
mandatory training requirements and pre-assigned mobilization
billets which must be filled on or shortly after M-day.
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MCABWA MSPLAN
PROPOSED CHANGE SUBMISSION FORMAT
From: (Originator)
To: Commander, Marine Corps Air Bases Western Area, (AC/S G-3)

Subj: PROPOSED CHANGES TO ABO P3060.1
Ref: (a) Letter of Promulgation to ABO P3060.1

1. The following changes to the MSPLAN are recommended in
accordance with reference (a):

a. ITEM: (Cite topic and location by page, paragraph and line)
(1) CURRENT METHOD: (State the current methods/procedures)

(2) PROPOSED CHANGE: (Provide-specific recommended word
changes/additions/deletions, etc.)

(3) RATIONALE: (Provide brief rationale supporting the
propose change)

b. ITEM: (etc.)
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CHAPTER 1

BASIC PLAN FOR MOBILIZATION

1000. GENERAL

1. The purpose of this plan is to promulgate instructions and
actions required to support the mobilization and demobilization of
the Marine Corps Reserve.

2. This plan sets forth, in a single, unclassified document, the
instructions and guidance necessary for Marine Corps Air Bases
Western Area (MCABWA) to execute applicable and assigned missions
contained in the MPLAN. (As Stations of Initial Assignment (SIA),
MCABWA can anticipate playing a major role in mobilization.)

3. Those portions of the source MPLAN that are classified will be
selectively disseminated by this Headquarters when required on a
strictly need-to-know basis. (Users of this document should refer
to the MPLAN for specific classified assumptions not herein
provided.)

4. A clear understanding of the Command and Control Relationship
(Chapter 2, Paragraph 2004) of this document is mandatory for all
personnel involved in the mobilization process.

5. There are four categories of mobilization: selective, partial,
full and total. The level of mobilization is determined by the
nature and expected duration of a crisis and will be directed by
higher authority. Presidential Reserve Call-Up (PRC), though not a
mobilization category, is a level of mobilization and an option for
providing additional forces in support of national security
interests. The President can exercise this authority without
declaring a national emergency.

1001. PLANNING PRIORITIES

1. The following priorities are established to identify the
relative importance of related tasks during mobilization. It is
not a sequential relationship.

a. Meet Time-Phased Force Deployment Data (TPFDD) requirements
of operations plans, consistent with capabilities expressed in the
Marine Corps Capabilities Plan (MCP), through augmentation/
reinforcement of the active force with Selected Marine Corps
Reserve (SMCR) units.

b. Mobilize members of the Individual Ready Reserve (IRR),
Standby Reserve, Fleet Marine Corps Reserve (FMCR), Individual
Mobilization Augmentee (IMA) and retired personnel in accordance
with the MCABWA T/O.
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1002 MCABWA MSPLAN

2. General planning priorities for the expansion of the Marine
Corps are located in Chapter 2. The priorities listed therein are
established as guidelines for planning purposes only, as specific
priority requirements may vary in any of the several mobilization
situations that could develop.

1002. ASSUMPTIONS

1. For planning purposes, it can be assumed that the PRC will be
used as a prelude to the implementation of a major OPLAN requiring
mobilization and gives the services a start in preparation for the
mobilization to follow.

2. There may be a rapid build-up of mobilized Marines at MCABWA in
the event of mobilization.

3. Mobilization will occur in incremental stages.

4. Mobilized Marines assigned to fill billets within MCABWA in
accordance with current T/0s will not be available prior to
mobilization.

5. VFiscal authority will be sufficient to support the level of
mobilization effort declared.

6. MCABWA will operate at an increased threat level.

7. Navy and Marine, active and reserve forces will deploy in
accordance with the Operation(s) Plan (OPLAN).

8. Return of Fleet Assistance Program (FAP) personnel to parent
command (DeFAP) is imminent.

1003. MOBILIZATION CONCEPT. See Chapter 2 (Mobilization
Procedures) .

1004. COORDINATING INSTRUCTIONS

1. Commanders and staff agencies will conduct continuous planning
to ensure all required actions are properly planned for prior to
mobilization.

2. Upon receipt of alert notification, commanders and staff
agencies will issue essential guidance to subordinate units.
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MCABWA MSPLAN

CHAPTER 2
MOBILIZATION PROCEDURES
2000. GENERAL. This chapter provides an overview of the
mobilization structure and planning process, expansion priorities

and the USMC mobilization planning system in order to assist in
understanding the basic plan.

2001. ORGANIZATION OF THE MARINE CORPS RESERVE

1. Management. The Marine Corps Reserve, as a component of the
United States Marine Corps, 1is organized, administered, equipped
and trained under the direction of the Commandant of the Marine
Corps (CMC). Officers on the staff of CMC, execute the total force
policies for the Marine Corps Reserve and Regular Force.

a. The Deputy Commandant (DC) for Manpower and Reserve Affairs
(DC M&RA) is the staff level manager of the Marine Corps Reserve.
The Deputy Commandant (DC) for M&RA is directly responsible to CMC
for the formulation of plans and policies, budgets, funds and force
structure of the Reserve; the execution of approved plans and
policies in these areas; and the administration of the Marine Corps
Reserve.

b. Selected Marine Corps Reserve (SMCR) units are administered
through the Commanding General (CG), Marine Corps Forces Reserve
(MARFORRES) and subordinate commanders; the CG’s of the 4th Marine
Division, the 4th Marine Aircraft Wing and the 4th Force Service
Support Group.

c. The Individual Mobilization Augmentee (IMA), Individual
Ready Reserve (IRR), Standby Reserve, Fleet Marine Corps Reserve
(FMCR) and Retired Reserve are administered through the Marine
Corps Reserve Support Center (MCRSC).

d. Upon‘hobilization, operational control (OPCON) of SMCR
units is retained by CMC until control is passed to one of the
Fleet Marine Force (FMF) Commanders.

2. Mobilization

a. The mission of the Marine Corps Reserve is to provide
trained units and qualified individuals for active duty in time of
war or national emergency. The most probable employment roles of
the Marine Corps Reserve are to:

(1) Selectively augment the Active Forces with SMCR units
in order to field three active Marine Expeditionary Forces (MEFs)
at full wartime structure.

(2) Reinforce the active MEFs with SMCR units.
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(3) Provide a nucleus to reconstitute a Division, Wing and
FSSG if augmentation or reinforcement is ordered.

(4) Provide a Division, Wing and FSSG if augmentation or
reinforcement is not ordered.

(5) Provide replacement personnel for Bases and Stations in
order to keep these facilities functioning during war.

b. SMCR units will be mobilized as units at their Reserve
Training Center (RTC). These units will be transported from those
centers to their SIA in accordance with the MPLAN in order to carry
out one of the designated employment roles listed above. At the
SIA, SMCR units will be united with their supporting Naval Reserve
medical personnel,.

NOTE: MCABWA is designated an SIA to receive designated mobilized
SMCR units and process incoming IRR, Standby Reserves and retirees.
An SIA is normally the last Continental United States {(CONUS) or
station a reserve unit or an individual will report to prior to
deployment overseas. The processing of SMCR units is normally done
at their home training site/RTC before coming to an SIA.

¢. The IRR, Standby Reserve and retirees will be ordered, by
means of a Mailgram, to one of the Mobilization Reserve Training
Centers (MRTCs) where they will be processed and sent to a
designated SIA. Upon arrival at the SIA, they will be further
processed and forwarded to their designated gaining units.

NOTE: The MRTCs are locations to which IRR, Standby Reserves and
retirees report for initial processing (to include determination of
eligibility for assignment to extended active duty and further
transfer to a designated SIA).

3. Planning Guidance. Guidance pertaining to mobilization of the
Marine Corps Reserve is contained in three documents: Joint Chiefs
of Staff (JCS) Publication 21, Mobilization; MCP and the MPLAN.

a. JCS Publication 21 - Mobilization. JCS Pub 21 identifies
responsibilities and procedures for mobilization planning by all
services and describes how mobilization is initiated.

b. Marine Corps Capabilities Plan (MCP) and Marine Corps
Mobilization Management Plan (MPLAN). The MCP and MPLAN are
tThe basic USMC mobilization planning documents. The MCP provides
amplifying information on the FMF regarding the structure,
composition and employment of each MEF. These forces are made
available for planning in contingencies for which mobilization is
authorized. The MCP compliments the MPLAN by allocating Reserve
Forces to expand Marine combat forces for both partial and full
mobilization. The MPLAN establishes policies, procedures and
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responsibilities for mobilizing the Marine Corps. The MPLAN
describes the process followed to develop mobilization plans,
identifies administrative procedures and includes an extensive set
of annexes addressing specific aspects of mobilization planning.

2002. GENERAL PLANNING PRIORITIES FOR THE EXPANSION OF THE MARINE
CORPS

1. This section provides information concerning the levels of
mobilization, legislation and the impact upon the Marine Corps
Total Force personnel.

2. Probable preconditions for mobilization could be as follows:

a. Strife threatens U.S. interests in a strategically vital
region.

b. Forces hostile to the U.S. in the region begin selective
mobilization, increase readiness levels or increase exercise
activities.

c. U.S. determines that adversary forces are sufficiently
mobilized for an invasion of a strategically vital area.

d. Adversary forces begin moving toward border areas.
e. U.S. declares it will protect a vital interest.

f. The President declares national emergency for the purpose
of partial mobilization.

3. Marine Corps Forces - Total Force Policy

a. The Marine Corps as a Total Force consists of active duty
forces, Reserve forces and retired personnel. Reserve forces
include trained units and qualified individuals required to bring
the operating forces and supporting establishment to full wartime
capability upon mobilization.

b. Current mobilization planning requires that initial efforts
focus on fielding and deploying three fully capable MEFs,
Therefore, augmentation and reinforcement of the three active MEFs
are considered the most likely roles for Reserve forces.

c. Forces Available. The process for planning the expansion
of the Marine Corps considers all sources of manpower available to
the Marine Corps. The base point from which to quantify manpower
needs begins with the current Marine Corps active duty strength.
Expansion from the base point is predicated upon selectively
drawing additional manpower from the Reserve and Retired
Components. The following forces are available to provide this
expansion capability to the Active force:
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(1) 4th Marine Division (SMCR).

(2) 4th Marine Aircraft Wing (SMCR).

(3) 4th FSSG (SMCR).

(4) Individual Mobilization Augmentees (IMAs).
(5) Individual Ready Reserves (IRR).

(6) Standby Reserve.

{7) Retirees (Includes Regular and Reserve).

d. The Ready Reserve consists of units and/or individuals of
the SMCR and individuals of the IRR who are eligible for active
duty as provided by 10 USC 268, 672 and 673.

(1) The SMCR is that portion of the Ready Reserve that
consists of units and individuals required to participate in
inactive duty training periods and annual training, both of which
are a paid status.

(2) The IRR is that portion of the Ready Reserve consisting
of individuals who have previously served in the active forces or
in the Selected Reserve. Individuals in the IRR consist of both
obligated and non-obligated Marines who have fulfilled their active
duty military service commitment.

e. The Standby Reserve consists of individuals (other than
those in the Ready Reserve or Retired Reserve) who are eligible for
active duty only as provided by 10 USC 273, 672 and 674.

f. The Retired Reserve consists of members of the Reserve who
are eligible for retirement, with or without pay, and are assigned
to the Retired Reserve either by law or at their request.

(1) The FMCR consists of enlisted personnel who have
completed at least 20 years of active duty service but fewer than
30 years of active duty service. Fleet Reservists receive retainer
pay.

(2) Regular retirees are officers who have retired with
more than 20 years of active duty service. It is also enlisted
personnel who have either retired with 30 years of active service
or those who have retired with a combination of 20 or more AD years
and with the remainder of years in the FMCR, for a total of 30
years.
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4. Force Expansion Options

a. Authority

(1) Specific legal authorities are vested in the President
and Congress to meet the demands of a national emergency or a
crisis. There are many different stages and ranges of action in
moving the nation from peacetime through a crisis to war. Some
actions do not require a declaration of national emergency or a
wartime situation. Generally, the legal authorities are embodied
in Titles 10 and 50 United States Code.

(2) Since the passage of the National Emergencies Act of
1976, declaration of a national emergency is not an all or nothing
situation. The President can invoke selective authorities without
declaration of a national emergency or cite all authorities that
will be necessary at the time the emergency is declared. Some
enacted legislation requires congressional approval before it can
be acted upon e.g., Congress must authorize the recall of Standby
Reserve and Retired Reserve.

(3) In a situation of rising tension, the Secretary of
Defense with the advice and recommendation of the Military
Department Secretaries and Joint Chiefs of Staff will recommend to
the President and/or Congress, the mobilization authority. The
level of authority is based upon the nature of the emergency or
degree of mobilization deemed appropriate. The number of units
and/or individuals, and the duration influences the terms of
service extension for active duty personnel and the requirements
for the activation of the Reserve Components.

b. Presidential Selected Reserve Call-Up (PSRC). The
President is authorized by Title 10 USC 673 (b) to recall up to
200,000 Selected Reserve personnel to active duty for 270 days
without declaring a national emergency. Service apportionment is
determined separately through Service/Joint Staff action for each
Commander-in-Chief (CINC) Operation Plan requiring mobilization.

c. Mobilization Levels. The four levels of mobilization for
which the Marine Corps must plan are selective, partial, full and
total.

(1) Selective Mobilization. Selective Mobilization
involves a limited expansion of the Active Forces by Congress
(Title 10 USC 672) or the President (Title 10 USC 673). This level
of mobilization is designed to provide additional support from
Reserve Components, IRR and resource units and/or individuals for
domestic emergencies (e.g., postal strike, flood, earthquake, etc.)
that do not involve a threat to national security.
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(2) Partial Mobilization. Partial Mobilization involves a
limited expansion of the Active Forces resulting from action by the
President (Title 10 USC 673) and/or Congress (Title 10 USC 672) to
meet the requirements of an external threat. The President's
authority within Title 10 requires a declaration of a national
emergency and limits manpower to 1,000,000 Ready Reservists (units
and individuals) and the resources needed for their support to meet
the requirements of war or other national emergencies for a period
not to exceed 24 months. In addition, assignment restrictiomns,
service extensions and the use of the Standby Reserve or Retirees
are provided for by Title 10 USC 671, 671 (a) and (b), 674 and 688.

(3) Full Mobilization. Full Mobilization is an expansion
of the Active Forces by Congress or the President within the
existing force structure. Full Mobilization may require the
mobilization of all Reserve units, individuals and retired
personnel and the resources needed for their support to meet the
requirements of the external threat to national security. The
authorities pertaining to this act are Title 10 USC 671, 672, 674,
675 and 688. Full Mobilization is generally preceded by, or
coincides with, a Congressional declaration of war.

(4) Total Mobilization. Total Mobilization is an expansion
of the Active Forces by Congress or the President to organize or
generate additional units and/or personnel beyond the existing
force structure. It includes the resources needed for their
support to meet the total requirements of a war or other national
emergency involving an external threat to the national security.

5. Expansion of the Active Forces. Expansion of the Marine Corps
Operating Forces and Supporting Establishment requires readily
available manpower. Upon receipt of proper authority, the Marine
Corps will recall units and/or individuals to fulfill the
requirement. The transition to process these various categories of
personnel to active duty differs slightly. The following is a
general outline of the flow of mobilized personnel as it pertains
to their affiliation and/or category.

a. Selected Marine Corps Reserve Units (SMCR)

(1) Selected Marine Corps Reserve units will be notified
through the most expeditious means of their recall by CMC (PO).
Units of the MARFORRES will report to their RTC in preparation for
movement to designated SIAs.

(2) The administrative requirement to bring units to active
duty will be accomplished on the unit level at their RTC to include
a schedule of arrival message to the SIA prior to departure. Upon
arrival at the SIA, little or no administrative assistance will be
required for unit personnel. However, SIAs should plan for
probable exceptions.
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b. Mobilization Designees. Mobilization Designees encompass
pre-assigned IRRs/Retirees. Upon recall, these Marines will report
directly to the MRTC. IMA's will report directly to their sponsor.

c. Individual Mobilized Marines

(1) Individuals from the IRR, Retired and Standby Reserve
may be recalled to active duty at the same time. These categories
of individuals are grouped together because the requirements to
process them to active duty are similar. The selection process is
explained in greater detail in paragraph 2005 (Reserve
Mobilization).

(2) Lists of individuals mobilized will be provided via the
Marine Corps Mobilization Processing System (MCMPS) to the
Mobilization Processing Center (MPC). The MPC will receive data
from the MCMPS that will contain projected mobilized manpower flow
data for reserve Marines being processed at MCABWA.

(3) Mobilized Marines will be notified by Mailgram to
report for active duty. These individuals will travel to the
Mobilization Reserve Training Center (MRTCs) indicated in their
Mailgram. Upon completion of the processing, transportation will
be provided to the airport that is closest to the Marine's
designated SIA, which for MCABWA will most likely be San Diego
International Airport.

(4) The MPC/G-4 will coordinate and provide transportation
from the local arrival points to the MPC.

2003. MOBILIZATION CONCEPT

1. Background. Mobilization is the process of preparing for war
or other emergencies by assembling and organizing personnel and
materiel for active military forces, activating the Reserve
Component (RC), extending terms of service, surging or expanding
the industrial base and bringing the US Armed Forces to a state of
readiness for war or other national emergency.
a. Mobilization may develop in one of three ways:
(1) Deliberate in an orderly manner.
(2) Accelerated without regard to planned schedules.

(3) Immediate wherein mobilization is unphased and occurs
as a result of an attack directly upon the United States.

b. Mobilization, unless immediate, will have five phases:
(1) Preparatory.
(2) Alert.



2004 MCABWA MSPLAN

(3) Mobilization at bases and reserve training centers.
(4) Movement of Reservists to SIAs.
(5) Pre-deployment readiness.

2. Tasks

a. The Air Station's mission remains basically the same upon
mobilization. The extent to which support requirements will
require expansion is dependent on the level of mobilization.

(1) When directed, the Commander will activate the MSPLAN.

(2) Commanding Officers (CO’s) will plan for and be
prepared to support this plan and other directives issued in
connection with any level of mobilization.

(3) Staff section heads will take appropriate action to
support mobilization contingencies.

(4) The CO of the Reserve Support Unit (RSU) will stand up
the MPC for the processing of mobilized IMA and Pre-assigned
Individual Manpower (PIM) Marines.

(5) The OIC of the MPC, upon activation of the MPC will:

(a) Process the mobilized Marines in accordance with
existing directives.

(b) Coordinate with the Assistant Chief of Staff
(AC/8), G-1, to provide the COs of MCAS’s Camp Pendleton and Yuma
with mobilized reserve personnel, as required to facilitate
continued operations during mobilization.

(c) Be prepared to handle overflow ground PIMs from
the MPC at MCB Camp Pendleton.

b. The CG 3d MAW (G-1) will coordinate the return of all FAP
personnel with the COMCABWEST (G-1) as needed for deployment.
Replacement personnel from reserve assets will be coordinated by
the COMCABWEST (G-1 PersQ) once reserve personnel are made
available to COMCABWEST Air Stations.

2004. STATIONS OF INITIAL ASSIGNMENT: COMMAND AND CONTROL
RELATIONSHIP

1. Purpose. To provide amplifying information on command and
control relationships. Particular attention is directed toward the
command and control relationships of the appropriate Commanding
General’s and/or Commanding Officer’s of the Marine Corps Forces
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Reserve (MARFORRES) units, SIAs and gaining FMF units involved in
the transfer of, coordination with and the joining of augmenting or
reinforcing SMCR units during mobilization.

2. Background. Due to the complexity of the command and control
relationships and the coordination required during mobilization to
move a SMCR unit from its RTC to a SIA, unite it with its equipment
at the SIA, transfer the unit at the appropriate time from the 4th
Division/Wing Team and join it to an active FMF unit, certain
procedures and responsibilities must be defined to ensure a smooth
transition.

3. Concept

a. Within the context of the JCS PUB 21 (MOBILIZATION), and
for purposes of this Plan, the Commanding Generals, 4th MarDiv
(Rein) and 4th MAW are designated Supporting Commanders through
completion of augmentation and/or reinforcement of the active FMF.
The Commanding Generals, MARFORFLANT/PAC are supported commanders
for these actions.

b. Upon mobilization, SMCR units designated to augment/
reinforce the active FMF will depart their RTC in accordance with
MPLAN, the Time Phased Force Deployment Data (TPFDD) or other
appropriate orders. These SMCR units will be joined by the
augmented and/or reinforced units.

c. Upon arrival of SMCR units at their SIAs, commanding
officers will report to the commanding officer of the FMF unit to
be augmented and/or reinforced.

d. Commanding officers of augmented/reinforced units will
report, via the chain of command, the date and time they have
joined and assumed command of their SMCR unit along with the new
name of the unit and its re-designation to the CG, MARFORLANT/PAC.

e. SMCR units will be joined with the equipment as soon as
possible after arrival at the SIA. Coordination on availability
and distribution of equipment will be between the supported command
and the SIA.

4. Tasks Assigned by the MPLAN. The Commanding Generals/Officers
of the SIAs are responsible for the following:

a. Coordinate with the FMF units to be augmented and/or
reinforced and provide assistance (facilities, equipment, etc.) as
required to facilitate and accommodate the arrival of SMCR units.

2-11



2005 MCABWA MSPLAN

b. Closely monitor the progress of augmentation and/or
reinforcement and establish and supervise procedures to facilitate
the linkup of SMCR equipment with the appropriate SMCR units.
Included will be equipment from the Marine Corps Logistic Bases
(MCLBs) and equipment left behind by FMF units designated to
receive Pre-positioned War Reserves (PWRs).

5. Reporting Procedures. The OIC of the MPC is responsible for
the administrative reports and processing of PIMs and IRRs assigned
to MCABWA. The G-1/S-1 Personnel Officer will review the
qualifications of the PIMs and IRRs assigned to MCABWA and
determine the billet/line number assignment for these Marines.

2005. RESERVE MOBILIZATION

1. Purpose. To provide instructions for receiving mobilized
Marines. :

2. Tasks

a. Upon mobilization, the MPC will be activated by the
Commander. The CO of the RSU will institute a recall to inform the
IMAs and PIMS to execute their mobilization orders. The gaining
commands will join the IMAs as members of their command for all
administrative and operational purposes.

b. The CO of the RSU, will coordinate with the OIC of the
Individual Mobilization Augmentee Detachment (IMA DET), and
activate plans for establishing a MPC.

c. The AC/S, G-1 will determine and consolidate requirements
for pre-assignment of Marines to fill critical mobilization
billets.

d. The CO of the RSU will maintain Operational Control (OPCON)

of IMAs assigned to the MPC and conduct all training necessary to
ensure mobilization proficiency.

2006. MOBILIZATION PROCESSING CENTER (MPC)

1. Purpose. To mobilize Marines ordered to MCABWA and ensure they
are administratively and medically qualified for active duty prior
to transfer to their gaining commands.

2. Background. This section states the mission, staffing,
location and requirements for the MPC.

2-12



MCABWA MSPLAN 2006

3. Concept. The process will include medical and dental
screening, administrative processing, issuance of ID cards, uniform
inspections, legal assistance, disbursing services and billet
assignment. Temporary billeting and messing will be provided as
required.

a. The MPC will be activated when directed by the Commander.

b. Individual Mobilization Augmentee Detachment personnel
assigned to MCABWA will form the nucleus of the MPC staff. The OIC
of the IMA DET is the designated OIC of the MPC and will report
directly to the CO of the RSU. On a temporary basis, personnel
from the RSU and other units from MCABWA will augment the MPC.

c. Mobilized Marines ordered to MCABWA for processing may
include members of the IRR, Standby Reserve, FMCR and retirees.

d. The MPC will be prepared to receive and process mobilized
Marines and retirees on a 24-hour basis, seven days a week, if
necessary.

e. Building #8671 is designated as the primary location of the
MPC.

f. The MPC will remain operational until deactivated by the
Commander.

g. Mobilized Marines assigned to billets in the MPC may be

reassigned other primary duties within MCABWA after the MPC is
deactivated by the Commander.
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CHAPTER 3

LOGISTICS

3000. GENERAL

1. Purpose. To provide guidance, procedures and tasking
concerning logistical support requirements upon mobilization.
Policy guidance for this chapter is contained in the MPLAN.

2. Background. Many aspects of logistical support will be driven
at the time of mobilization; therefore, plans for logistical
support must be flexible enough to respond to changing priorities
on short notice and adaptable to deficiencies and constraints that
may exist at the time of mobilization.

3. Concept. Upon mobilization, all SIAs are tasked by CMC to
provide logistical support for the deployment of FMF units and the
mobilization of SMCR units and IRR personnel. This logistical
support will be coordinated by the AC/S, G-4 Installations and
Logistics (AC/S, G4 1s&L).

4. Tasks

a. General. All station activities that provide logistical
support will develop internal procedures to facilitate the
mobilization process.

b. Assistant Chief of Staff, G-4 Installation and Logistics
(I&L)

(1) Coordinate all logistical support provided by station
activities in support of mobilization.

(2) Provide logistical support in accordance with Paragraph
3001 (Bachelor Billeting), Paragraph 3002 (Food Services),
Paragraph 3003 (Aviation Ordnance), Paragraph 3005 (Transportation)
and Paragraph 3006 (Supply and Re-supply).

{(3) Coordinate containerization in accordance with
Paragraph 3008.

(4) Coordinate Remain Behind Equipment (RBE) in accordance
with Paragraph 3009.

¢. Reports Required. See Paragraph 3010.

3001. CONSOLIDATED BACHELOR QUARTERS (CBQ) BILLETING

1. Mission. To plan and prepare to billet mobilized Marines and
IRR personnel in support of mobilization.
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2. Concept. During mobilization, the demands on the CBQ Branch
will increase greatly. It will be necessary to utilize all
appropriate assets aboard MCAS Miramar and, if required, use
contract quarters to provide additional billeting.

3. Tasks. 1In support of mobilization, the station Billeting
Manager will accomplish the following:

a. Prepare the billeting plan for support of mobilization in
conjunction with AC/S, G-4 Is&L.

b. Assist, within capabilities, the movement and storage of
personal effects of deploying officer/SNCO occupants in conjunction
with the Director of Supply.

¢. Based upon billeting two officers or SNCOs per room and
four officers per apartment, calculate and monitor available
billeting spaces in bachelor officer/SNCO housing.

d. Estimate increased requirements for additional beds,
mattresses and springs, sheets, pillows, towels, as well as
cleaning supplies. "

e. Prepare all bachelor officer/SNCO housing for maximum
practical occupancy.

f. When directed, be prepared to relocate all SNCOs from
bachelor SNCO housing to billeting facilities occupied by their
respective units.

g. Coordinate with the Station Supply Officer to ensure that
equipment (i.e. cots, linen, etc.) necessary for temporary
billeting is made available by the post M-Day date if required to
support mobilization.

h. Mobilized reserve units not designated to augment or
reinforce FMF units will be assigned billeting areas by the Station
Billeting Officer subsequent to M-Day.

i. Inadequate facilities for billeting may be supplemented by
contracted billeting in the civilian community.

3002. FOOD SERVICES

1. Mission. To provide food service support to base, tenant and
all mobilized and deploying units.

2. Concept. Dining facility assignment for mobilized
units/personnel will be made subsequent to determination of
billeting location and consideration of dining facility load
capacity, personnel strength and facility management capabilities.
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3. Tasks. Upon notification of mobilization, the Station Food
Services officer will:

a. Coordinate with AC/S, G-1 Personnel to determine number of
personnel to be fed.

b. Coordinate with the AC/S, G-1 Personnel to determine the
DeFAP schedule of food service technicians and messmen.

c. Identify to AC/S, G-1 the Reserve/IRR manpower required to
continue messhall operations during DeFAP of 3d MAW personnel.

d. Submit requirements for additional subsistence and
operational funds to the Comptroller via the AC/S, G-4 I&L.

e. Expand the Food Service operation to provide continuous
feeding if required.

f. Coordinate with the prime vendor for daily delivery of
subsistence items, if required, due to minimal refrigeration
capabilities, establish Blanket Purchasing Agreements (BPAs) with
local suppliers to alleviate shortages and overcome long lead times
for particular items.

g. Requisition tables and chairs through Station Property.

h. Determine requirements for minor property (plates, cups,
glasses, silverware, etc.) and coordinate with AC/S G-4 I&L (RPO&A
Division) to obtain necessary items on a priority basis.

3003. AVIATION ORDNANCE

1. Mission. To serve as a secondary munitions stocking and
issuing point for training and service ammunition in support of the
3d MAW and MARFORRES aviation elements.
2. Concept. 1In the event of recall/mobilization, respective
contingency packages will be issued as circumstances dictate. The
following ammunition contingency packages are maintained:

a. Aviation Combat Element ({(ACE) "Rotary Wing.”

b. Fixed Wing Aviation Contingency Force.

¢. North American Defense.

d. Pre-positioned War Reserve Munitions Requirements
(IMEF/PWRMR) .

3. Tasks. Upon notification of mobilization, the Ammunition Stock
Recording System clerk will:
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a. Prepare issue/receipt documents for signature of respective
Ordnance Officers prior to movement of ammunition.

b. Notify munitions section to prepare ammunition contingency
packages for shipment/issue to respective units.

c. Ensure unit drivers are properly licensed and medically
certified to transport ammunition.

d. Submit an Ammunition Transaction Reports (ATR) to Inventory
Management System Division, notifying appropriate chain of command.

e. Determine and provide for increased requirements in Class
I, II, III and V(W) equipment (Station Ordnance).

f. Determine petroleum, oil, lubricant and ammunition
requirements (Station Ordnance).

3004. INSTALLATIONS

1. Purpose. To provide guidance to be used in developing facility
plans in support of mobilization.

2. Concept. Activities designated as SIAs have the capability to
support the increase in base loading that will occur upon full
mobilization. The capability to provide necessary facilities will
be based upon maximum utilization of facilities.

3. Tasks. In support of mobilization, the AC/S, G4 I&L will:

a. Determine facilities requirements in support of partial and
full mobilization.

b. Be prepared to increase operations, as required, to support
the mobilization process, expansion and deployment of tenant FMF
commands and expansion of MCAS organizations and tenants.

c. Determine the use of all facilities, regardless of
functional category group, that can be temporarily used for
billeting.

d. Develop and maintain updated construction plans to support
mobilization.

e. Develop plans to expand facilities to support mobilization.

f. Identify potential environmental impact problems from
increased base loading and environmental effects of field training.

g. Estimate the capability of the Station and the local

community to support additional housing requirements generated by
increased base loading.
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3005. TRANSPORTATION

1. Purpose. To provide, schedule, operate and maintain motor
transportation assets in support of deploying units, incoming
Reserve units, mobilized Marines and station organizations.

2. Concept. During mobilization, the demands on station motor
transport assets will exceed the on-hand personnel strength and
equipment. It will likely become necessary to augment current
assets through commercial leases/contracts.

3. Tasks. In support of mobilization, the station motor transport
officer will:

a. Assist in the movement of tenant FMF units to their points
of embarkation for deployment.

b. Provide available motor transport support to the MPC.

c¢. Provide available transportation support as requested for
the pick up of individual reservists at civilian transportation
terminals.

d. Estimate Base Motor Transport Division's ability to support
a "worst-case" base loading condition (re-allocation, coordinated
runs, commercial vehicle lease/contract).

e. Estimate personnel and supply (parts) support required to
repair deadlined commercial vehicles.

f. Analyze and promulgate a revised mass transit schedule as
required.

g. Assist with the management of any civilian contracts
required for transporting or supporting the movement of personnel
and equipment.

h. When directed, the Motor Transport Division will operate on
a 24 hours a day basis in support of mobilization.

i. Determine additional funding requirements to support
expanded operations and forward those requirements to the Director,
Installations for submission to the AC/S, G-8, Comptroller.

j. Review transportation assets to determine the effects of
mobilization on current assets.

3006. SUPPLY AND RESUPPLY

1. Purpose

a. The purpose of this paragraph is to prescribe procedures,
including policy guidance and action requirements, to support the
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receipt, storage and delivery of assets held in the stores system
that will be forwarded to mobilized units at MCABWA by the CG,
MCLB, Albany and Barstow, based on MCO P4400.39 (War Reserve Policy
Manual) .

b. Additionally, this paragraph provides policy guidance and
action requirements to support garrison operations by mobilized
units at MCAS Miramar.

c. This paragraph also covers all supply support for
operational supplies routinely consumed by aviation FMF units as
well as worldwide aviation material distribution.

2. Background. 1In the event of mobilization, the role of the
Supply Department will expand to meet TPFDD requirements consistent
with the overall U.S. deployment planning. This increase in
support will come not only from the activity as a SIA, but also
support of worldwide aviation material distribution.

3. Concept

a. The Supply Branch will, as part of normal support
functions, receive, stage and turn over all material consigned to
units being mobilized at MCABWA.

b. Provide garrison supply support to tenants and mobilized
units. :

¢. Provide aviation supply support to present tenants,
mobilized units and worldwide aviation demands.

4. Tasks. The Supply Branch capabilities will be expanded as
necessary to achieve and sustain maximum supply support. The
Supply Branch, based on the situation, will determine the specific
expansion elements and requirements for expanded support. General
responsibilities of the Supply Branch as they pertain to the
support of the mobilization effort are assigned as follows:

a. Provide support of ground and aviation tenant and/or
transient units.

b. Provide for the receipt, accounting, temporary
custody/storage and reissue or shipment of FMF excess equipment.

c. Provide the issue and recovery of garrison property.

d. Provide the increased requirements for embarkation
materials, to include banding wire, clips, stretchers, blocking,
bracing, packing, crating and tie-down material or other
specialized items. Ensure such shipping material is available for
shipment of supplies and equipment to Port of Embarkation (POE).

e. Provide for increased requirements for laundry and dry
cleaning services.
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f. Determine and request additional contracting authority, if
required.

g. Set up advance contracting for perishable subsistence items
to overcome long lead times due to minimal refrigeration
capabilities.

h. Establish and determine with the Station Food Service

Officer, BPAs with local suppliers to alleviate shortages and long
lead times for particular items.

3007. CLOTHING ISSUE

1. Purpose. To provide guidance and tasking for the procurement
and issue of initial and replacement clothing for SMCR, IRR and US
Navy augmentees (FMF) that report to MCABWA upon mobilization.

2. Concept. It is the responsibility of the SMCR unit Commander
to ensure that the Marines in their command have a complete
clothing issue prior to mobilization. IRRs and USN augmentees
(FMF) reporting to MCABWA will be issued clothing as required.
Clothing will be issued to non-obligors and obligors will replace
missing clothing at their own expense.

3. Tasks. The AC/S, Marine Corps Community Services (MCCS) will
support mobilization with regard to initial issue/replacement issue
through its Cash Sales Division by accomplishing the following:

a. Develop clothing requirements needed to support
mobilization under the OPLANS and provide them to CMC (LP). A
planning factor that 40 percent of the IRRs reporting to a SIA will
need the full minimum clothing issue will be used.

b. Procure and issue clothing to IRRs. The following will be
considered the minimum combat issue for reporting IRRs and USN
augmentees (FMF):

(1) Bag, Duffel - 1

(2) Belt, Web Khaki - 2

(3) Boot, Combat - 2

{4) Buckle, F/Belt, Web - 2
(5) Cap, Camouflage - 3

(6) Coat, Camouflage - 4
(7) Drawers, Cotton - 6

(8) Sock, 0G, Cushion - 4
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(9) Undershirt, OG - 6

{10) Trousers, Camouflage - 4

(11) Decals (USMC/USN) - 4

(12) ECWCS Set (Parka/Trousers) - 1

c. Provide replacement issue for SMCR personnel as required.

3008. CONTAINERIZATION

1. General. Containerization as the primary mode for flight
materiel movement is the accepted norm throughout inter-model
transportation industry. Transportation assets, whether land, sea
or air will be at a premium throughout the mobilization process.
There are three actions that can be taken prior to mobilization
that will enhance freight and/or materiel movement by any
transportation means:

a. Accurate statement of requirements is essential.
Inaccuracies or oversights in the planning stages can have major
adverse impacts on the movement of units and equipment.

b. Knowledge of pertinent directives, policies and procedures
is essential. Training in peacetime can preclude inordinate delays
in requesting container and transportation support at the time of
mobilization.

c. Adherence to guidance within published Marine Corps
container policy and any subordinate command published policy is
strictly required.

2. Background. The CG, MARFORPAC is responsible for ensuring that
current deployment support requirements of subordinate commands are
coordinated with base and station commanders. As a result, MCABWA
provides direct support to deploying tenant commands and is
responsible for monitoring the tenant commands container
requirements.
3. Tasks
a. AC/S, G-4 IgL
(1) Coordinate facilities and logistical support.

(2) Coordinate all container and movement requests from
tenant commands to the appropriate supporting establishment.

(3) Ensure that outload plans reflect the true requirements
of deploying units.
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{4) Coordinate tenant requests for freight and materiel
movement.

(5) Ensure the processing and tracking of tenant command
requests with the appropriate supporting establishment, i.e., Navy
Supply or Installations.

(6) Coordinate with MCLB Albany Container Control Officer
for the eventual purchase of containers or develop plans and
procedures for the purchase and/or lease of International Standards
Organization containers.

(7) Establish liaison with available commercial contractors
for the transportation and handling of containers to and from as
well as aboard air statiomns.

(8) Establish liaison with available commercial contractors
to supply container-packing materials, e.g., bracing, stuffing and
shelving.

(9) Coordinate the outload of containers with appropriate
traffic movement agencies.

b. Tenant Commands

(1) Communicate freight/materiel movement requirements
(beyond organic capability) to Station G-4 IgL.

(2) Ensure that requirements are reviewed and reaffirmed
annually with Station G-4 I&L.

(3) Assist the G~-4 I&L in determining and identifying

special requirements, e.g., loading area requirements, docks, ramps
and staging areas.

3009. REMAIN BEHIND EQUIPMENT (RBE)

1. General Information. Designated FMF units will arrange for
Proper accountability, custody, maintenance and reuse of declared
Remain Behind Equipment (RBE) per established supply procedures and
standing operating procedures (SOP). Initially, the management and
responsibility of this equipment rests with the rear echelon of the
deploying unit and its parent command. Ultimately, remaining RBE
will be declared as excess and turned over by the Force Commander
to the Commander, Marine Corps Logistics Bases (COMMARCORLOGBASES)
Albany, GA.

2. RBE. FMF organic equipment, regardless of class of supply,
condition code or stores account code, that remains behind when a
unit deploys as part of a Marine Air Ground Task Force (MAGTF) to
link up with pre-positioned equipment.
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3. Responsibilities

a. The overall responsibility for accountability and
management of RBE assets initially rests with the Force
commander (s) until all existing internal force readiness/
sustainment requirements have been satisfied.

b. The FSSG, as the Combat Service Support (CSS) Agency for
the Force, will normally be the first custodian to assume
responsibility for storage, issuing, reporting, accountability and
physical custody of RBE resulting from a deploying unit(s) that
does not have the capabilities to handle the RBE mission. The FSSG
and MEF commanders will ensure that local procedures are published
for accomplishing these tasks per current supply directives.

c. In the situation where a simultaneous deployment occurs,
the Force Commander may redquire CSS augmentation. The Force
Commander can request from CMC that one of the SMCR Provisional
Support Battalions or one of their smaller task-organized CSSDs
(using previously identified individual SMCR volunteers) be
mobilized as a task-organized unit in order to provide RBE CSS.

3010. REPORTS REQUIRED

1. Funding Requirements Report (AC/S, G-8, Comptroller).

2. Clothing Requirements Report (CMC-LP).

3011. MOBILIZATION TROOP STATIONING PLAN (MTSP)

1. Purpose. To facilitate liaison between the mobilized SMCR and
gaining commands aboard MCABWA.

2. Concept. As required by the references, procedures are
established to integrate the SMCR into gaining commands upon
mobilization. Selected units as specified by the Time-Phased Force
Deployment Data (TPFDD) will deploy from their reserve training
center RTC to MCABWA Air Stations. 1In addition to equipment they
bring, SMCR units may pick up RBE and PWRs. Station G-4 will
facilitate the joining of units and equipment.

3. Background. The references establish planning justification
and time-phasing, as well as specifying selected units to be joined
to gaining commands aboard MCAS Miramar during mobilization. Per
reference (d) the TPFDD will, when matched with the MPLAN, identify
arrival times of individual SMCR units. References (c¢) and (d) are
available at 3d MAW Headquarters.
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4. Tasks. Station G-4 is responsible for billeting, messing,
transportation and equipment storage for SMCR units arriving aboard
MCAS Miramar during mobilization. (Prior to arrival, SMCR units
should submit by message to Station G-4, billeting, transportation
and storage requirements.)
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CHAPTER 4
MANPOWER
4000. GENERAL

1. Purpose. This chapter provides manpower information and
planning guidance in support of mobilization.

a. Concept. The MPC at Miramar is responsible for the
processing and assignment of all incoming IMAs, IRRs and retirees
to active duty. Individual orders should specify the gaining
command as determined by MCRSC. The station AC/S G-1 will assign
personnel as specified by COMCABWEST T/0O. SMCR units will come to
MCABWA preassigned to their gaining FMF commands. As a rule, most
SMCR units will come to MCABWA air stations only in transit to
their theater assignment. The Manpower Planning Officer will
ensure the implementation of all manpower policies for regular
forces.

b. Tasks

(1) Commander, MCABWA. Activate the MPC.

(2) 0IC, IMA DET

(a) Upon activation of the MPC, assume responsibility
as the 0IC, MPC.

(b) Plan, evaluate and implement improvements to the
MPC as appropriate.

(3) OIC MPC. Stand up the MPC. Plan, coordinate and
conduct the receiving and processing of mobilized Marines in
accordance with the MSPLAN.

(4) AC/S G-1 (Personnel Officer). Support the
establishment of the MPC utilizing base personnel required to
implement the following mobilization policies:

(a) All personnel on active duty on M-Day, or called to
active duty, will be retained for the duration of the national
emergency plus six months unless sooner vacated by higher
authority. Exceptions are personnel ordered discharged as a result
of a court-martial sentence or for reasons such as under age
(minor) or medical disability.

(b) All unexecuted Permanent Change of Station (PCS)
orders will be canceled on M-Day by notification from CMC. Post
M-Day PCS orders will be held to the absolute minimum level
necessary to support the buildup of the force to wartime strength.
Group travel will be issued to the maximum extent possible.
Personnel in transient status on M-Day will be ordered to report
immediately to assigned duty stations.
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(c) No personnel will be retired or transferred to the
FMCR after M-Day.

(d) All leaves of absence will be canceled on M-Day
except emergency and convalescent leave. Leave policies may be
reinstated no earlier than M+180, unless otherwise directed by CMC
(M) .

(e) All FAPs will return to parent units in time to
meet deployment requirements. The Commanding Generals, 3d MAW and
MCABWA will establish specific times of return for FAP personnel.

(f) Units of the FMF that are scheduled for early
deployment will be given priority in assignment of trained
personnel.

(g) Individual reservists who will perform key
mobilization functions will be pre-assigned by MCRSC. All others
will be assigned in accordance with the Mobilization Management
Report (MMR).

(h) Unfilled IMA billets and billets designated as
mobilized Marines reporting for duty during the early phases of
mobilization will fill pre-assigned pre-trained individual manpower
(PIMs) .

(1) In general, billets not designated as pre-assigned
or resulting from recalled FAPs on Total Force T/0s will be filled
by reservists, retirees or civilian augmentation.

(5) Station Adjutant. Notify all departments and staff
sections of mobilization and the activation of the MPC.

(6) AC/S G-1 (Manpower Management Division). Accomplish
the following:

(a) Develop and maintain Total Force T/Os that will
ensure support for essential functions during mobilization. The
Total Force T/O provides for replacement of essential FAP personnel
by mobilization manpower assets, to include IMAs, IRRs, retirees,
and civilian augmentees. The Total Force T/O utilizes the
following billet status codes (reference MCO 5311.1 , Table of
Manpower Requirements (T/MR) Management Procedures):

Mobilization Billet Status Codes

Individual Mobilization Augmentee (IMA)
Pre-assigned Individual Ready Reserve (IRR)
Pre-assigned Retiree

Not Pre-assigned Reservist

Civilian Augmentee Required by M+30
Civilian Augmentee Required by M+60
Civilian Augmentee Required by M+90
Civilian Augmentee Required by M+180
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(b) Authority to direct hire additional civilian
augmentees will be provided by CMC to the Commander upon
mobilization. If authority has not been received by M-Day, it must
be requested from CMC. When designated Total Force T/0s have been
activated for mobilization (partial or full), new civilian
augmentees will fill positions with T/0 status codes of "H," "I,"
"J, " or "K. "

(c) Revalidate the Total Force T/O annually and submit
revisions as necessary to CG Marine Corps Combat Development
Command (MCCDC) (TFSD). During revalidation, determine additional
civilian personnel augmentation requirements. The following will
influence determination of civilian personnel requirements during
partial or full mobilizations: ‘

1 Key Position civilian employees are those
employees in Key Positions that cannot be vacated during a national
emergency or mobilization without seriously impairing the
capability of their agency to function effectively. These
positions shall not be filled by Ready Reservists to preclude such
positions from being vacated during a mobilization (reference StaO
12910.1).

2 Federally employed civilian personnel, who are
determined eligible, may be drafted/recalled to active military
duty in accordance with guidelines provided by the Selective
Service System.

3 Civilian personnel (both augmentees and
existing employees), FMCR and retired personnel will man the
supporting establishment to the maximum feasible extent, depending

on the length and extent of the mobilization.

4 Implement any additional manpower policies and
actions specified In the MPLAN and other appropriate directives.

(7) AC/S G-8 (Comptroller Division). Submit budget
estimates for additional direct hired civilian funding allocations
to CMC (RFO) within 72 hours of receipt of a partial or full
mobilization alert order.

(8) AC/S, Marine Corps Community Services (MCCS). Be
prepared to establish Casualty Assistance and Family Assistance
Teams (CASFAMATMS) as required. Current casualty notification and
assistance programs are administered in accordance with BUMED
Instruction 5360.1 and MCO P3040.4_ and will be expanded during
mobilization. The Family Services Center will provide appropriate
assistance to family members of mobilized personnel.

(9) Cognizant Staff Officers

(a) Ensure a working knowledge of the MSPLAN and be
prepared to execute mobilization.
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(b) Provide guidance and assistance to the 0IC, MPC as
required.

4001. MOBILIZATION ACTIVATION AND PERSONNEL REPORTING

1. Mobilization Activation

a. On M-Day, Total Force T/Os will be activated for the
assignment of military and civilian personnel, as follows:

(1) Full-Mobilization. All Total Force T/Os.

(2) Partial Mobilization. Selected Total Force T/Os as
designated by CMC (MPP).

2. Personnel Reporting. The MPC will track, process, and maintain
accountability records for individual mobilized military, reserve
and retired personnel recalled to active duty in a rational, time-
phased manner via the Marine Corps Mobilization Processing System

4002. ADMINISTRATIVE SERVICES

1. General/Personnel Services

a. Postal Support. Postal functions will be carried out as
outlined in OPNAVINST 5112.4B.

b, Casualty Reporting will be carried out by the station
adjutant in accordance with MCO P3040.4_

¢. Marine Corps Community Services (MCCS)

(1) Deploying commanders may withdraw recreation equipment
and supplies contained in mobility kits from the Semper Fit
Division of the MCCS Department.

{2) Non-deployable recreation equipment should be returned
to the Semper Fit Division of MCCS.

(3) Deploying commanders may withdraw from the parent MCCS
Department the balance of their unit recreation fund in cash in
accordance with paragraph 30116.5_ of the MCCS Policy Manual, MCO
P1700.27 .

d. Awards and Decorations. Awards recommendations will be
submitted in accordance with SECNAVINST 1650.1 and MCO 1650.19 .

e. Leave and Liberty. Leave and Liberty will be in accordance
with instructions contained in MCO P1050.3_ or as otherwise
directed. Specific attention should be given to paragraphs 301 and
319.
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f. Dependents Determination. Those Marines with dependents
should have a current dependency application NAVMC 10922, listing
all of their lawful dependents in their official personnel records
and service record books. The provisions of MCO P1751.3_ pertain.

g. Claims and Personal Effects. Personal claims will be
handled in accordance with Chapter XXI of the Judge Advocate
General (JAG) Manual Instruction, 5800.7 .

2. Privacy Act. Refer to MCO P5211.2 .
3. Disbursing. See Chapter 12 (Fiscal).

4003. RELIGIOUS PROGRAM

1. Purpose. To provide guidance concerning Chaplain Services at
MCAS Miramar in the event of mobilization.

2. Concept. The Commander, MCABWA is responsible for providing
religious support to forces being mobilized.

3. Tasks. The Chaplain shall:
a. Provide ministry in accordance with applicable references.
b. Provide chaplain orientation briefs.
c. Assist with special cases, as needed.

d. Provide ministry of presence to all units by regular
visits.

e. Promote general welfare and morale of all personnel.
f. Provide religious and moral counsel to commands.

g. Provide assistance to the MPC as required.
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CHAPTER 5

PUBLIC AFFAIRS

5000. GENERAL

1. General. The mobilization period will be a time of confusion
and public concern. A smooth flow of information will ease those
concerns, boost morale and win support of the public. Commanders
at all levels will cooperate in a positive, aggressive public
affairs program. Mobilization will be a time when the Marine Corps
is doing what it is trained for and required to do; therefore, we
will be at our best and have the opportunity to convey that to the
public.

2. Purpose. To establish policies and procedures for the conduct
of public affairs during mobilization at MCABWA.

3. Concept. The Commander, MCABWA, through the Consolidated
Public Affairs Office (CPAO) is responsible for providing
assistance and support to mobilizing Reserve Component forces upon
augmentation and/or reinforcement.

4., Background. If 3d MAW has been totally mobilized, the staff of
CPAO will be limited to provide all necessary public affairs
functions without reserve augmentation and/or augmentation by
public affairs personnel from other Marine Corps Installations.

5. TASKS. The senior Public Affairs Officer assigned to the CPAO
will be the Director of Consolidated Public Affairs and will
conduct programs in accordance with MCO 5720.71 to include:

(a) Provide policy guidance to subordinate units on public
affairs concerning this plan, prior to and during execution, except
for commands under the Operational Control of other services.

(b) Act as sole public spokesperson to the public and media for
all matters pertaining to air stationms.

(c) Coordinate public affairs matters other than those that are
exclusively of Marine Corps interest with the appropriate military
service or agency of the government.

{d) Coordinate the Hometown News Program, internal information,
and external news media sourcing.

6. Personnel

a. All Marines with a 4300 Military Occupational Specialty
(MOS) will be assigned to the CPAO for duty.
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b. Other services or government agencies will provide liaison
personnel to CPAO for duty or provide the name and phone number of
a designated spokesperson for the individual service or agency.

7. Hometown News Program

a. The Hometown News Program becomes extremely important upon
mobilization. Local cities of mobilized Marines will be extremely
interested in both news and feature stories concerning them.

b. CPAO will ensure there are adequate supplies of Fleet
Hometown News (FHTN) pamphlets and forms to support mobilization.

c. CPAO will conduct training for mobilized units in how to
conduct a proper FHTN program.

d. The hometown news centers may be overwhelmed by
mobilization. 1In that case it is up to the CPAO to provide news
releases directly to hometowns. To this end a feature on MCABWA as
a mobilization site should be prepared with pictures. Quotes and
individual pictures of Marines from a given area can then be
collected as units arrive. The feature can easily be adapted
through the addition of these quotes and pictures for specific
hometown newspapers.

8. Internal Information

a. The MCABWA newspapers, such as "The Flight Jacket" will
become a primary source of internal information in a confused
period. CPAO will make arrangements with the printers of the Base
newspapers for increased numbers.

b. Augmentation of a Base newspaper staff will be necessary
and each arriving unit must appoint a unit information officer to
supply information to their respective newspaper.

¢. CPAO will make prior arrangéments with Visual Information
Support Center (VISC) to support increased néed to use closed
circuit television for the internal information program.

9. External Information

a. There will be intense interest by news media and the public
concerning mobilization. At the mobilization site, the senior
officer assigned to the CPAO will be the sole spokesperson on
mobilization matters and will maintain liaison with all commands at
MCAS Miramar and higher headquarters, keeping them advised of
public affairs policies.

b. Many local media representatives may follow units to the
SIA. CPAO will provide access to information within guidance
limitations for media representatives and the public, to include
providing Marine~generated news articles, escorts, interviews and
responses to queries.
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10. Community Relations. Units arriving at MCABWA for
mobilization will cooperate with CPAO in local community relations
activities, to include: speakers, color guards and volunteers for
other community related activities.
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CHAPTER 6

OPERATIONS AND PHYSICAL SECURITY

6000. MOBILIZATION OPERATIONS

1. Scope. This chapter establishes the procedures for the conduct
of mobilization operations and delineates the mobilization tasks to
be performed and/or supported by various departments and staff
sections aboard MCABWA.

2. Purpose. This chapter sets forth responsibilities and
procedures for mobilization.

3. Applicability. This chapter is applicable to all MCABWA
departments and staff sections.

4., Mobilization Process

a. Mobilization Planning

(1) The Marine Corps Mobilization Process is driven by the
need to support current CINC OPLANs. Input from the CGs of
MARFORLANT and MARFORPAC to CMC (PL) will permit the designation of
specific SMCR units to be assigned to augment or reinforce one of
the three active MEFs. Supporting the CINC OPLANs is the primary
focus that drives the need for individual manpower fillers for
committed active and reserve units. The build-up of the supporting
establishment that includes trained IMAs is essential to ensure
responsiveness in supporting force deployment as well as
establishment of CONUS manpower replacement pools.

(2) The mobilization process encompasses those actions
necessary to systematically and selectively prepare for the
transition from a peacetime state of readiness to a war fighting
posture. The complexity and magnitude of the mobilization process
requires sound planning especially if the situation demands short
closure times.

b. Concept of Operations

(1) Mobilization is a time-phased process directed by CMC.
The Operations Coordination Group will release the mobilization
order when the authority is received. Readiness progression, alert
conditions and preparatory actions are contained in the MPLAN.

(2) The mobilization order is the authorization for SMCR
units to be mobilized by the respective Commanding General of the
MARFORRES in accordance with designated OPLANs or Contingency Plans
(CONPLANs) . These units will move to assigned SIAs via pre-
arranged transportation plans in accordance with Volume III of the
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MPLAN. Regardless of size, augmenting and reinforcing SMCR units
will take their Training Allowances (T/A) to the SIA unless
specifically ordered otherwise by the gaining MEF Commander.

(3) The mobilization order will provide the CG, MCRSC,
authority to activate the MRTC that conducts the initial
administrative processing of individual mobilized Marines (IRR,
Standby Reserves and Retirees) to extended active duty. After
completion of initial processing, transportation will be arranged
for the mobilized Marines to the SIAs designated transportation
terminal. Upon arrival at the SIA, mobilized Marines will undergo
screening and processing at the MPC prior to being transferred to
their gaining command.

5. Tasks

a. Commanding Officer, RSU

(1) Prior to mobilization, exercise OPCON of the IMA DET in
conjunction with the OIC of the IMA DET to ensure that Operational
Sponsors properly train IMA DET personnel in their mobilization
billets.

(2) Maintain a recall roster of all IMA DET Marines to
assist in the timely recall upon mobilization.

(3) Conduct periodic tests of the MPC procedures in
conjunction with mobilization exercises.

(4) Upon receipt of a mobilization order, initiate an
immediate recall of the MPC IMAs.

(5) Assist the MPC OIC in the standup of the MPC.

b. AC/S, G-1 Personnel Officer

(1) Supervise the preparation, activation and operation of
the MPC upon receipt of a mobilization order. Ensure the
availability of sufficient office supplies and administrative forms
to meet the needs of the MPC.

(2) Coordinate the DeFap to deploying FMF units in time to
meet deployment schedules.

(3) Coordinate the assignment of mobilized Marines to fill
critical billets.

(4) Initiate the hiring of additional civilian personnel in

accordance with applicable directives to fill essential billets
identified on the Total Force T/O.
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c. AC/S, G-3 Operations

(1) Provide for increased airfield operations and operating
hours to support the deployment of FMF units and the increased
demands of mobilized SMCR units.

(2) Provide for increased training support to meet the pre-
deployment training needs of FMF units.

(3) Establish and operate the Mobilization Operations
Center (MOBOC) to coordinate and direct MCABWA's execution of its
mobilization responsibilities. Personnel to staff the COC will be
provided by all station activities as required.

d. AC/S, G-4 Is&L

(1) Provide for the priority issue of equipment and
supplies needed to establish the MPC.

(2) Provide transportation assets and drivers to meet the
needs of the MPC to include bus transportation from local Ports of
Embarkation (POEs).

(3) Develop and maintain plans for the receipt, storage,
transfer and issue of supplies and equipment to meet the needs of
all tenant commands. Plans should address equipment and supplies
arriving with SMCR units, equipment arriving from the MCLB for
join-up with activated units and Remain Behind Equipment (RBE) left
by deploying 3d MAW units.

(4) Develop and maintain billeting plans to support
multiple contingencies, including the arrival of reserve forces
prior to the departure of the 3d MAW. Plans should include the use
of commercial billeting to augment organic capability.

(5) Annually review and update, as needed, Chapter 3
(Logistics), to this plan.

(6) Provide an inventory and storage plan to handle the
personal property left in billeting spaces when the FMF units
deploy rapidly. Coordinate with Provost Marshal Office (PMO) and
the Billeting Officer the inventory, removal and storage of remain
behind personal effects including privately owned vehicles (PQVs).

e. AC/S, G-6 Commuication and Information Systems

(1) Support the establishment of the MPC by coordinating
the installation of telephone and required data processing
equipment on a priority basis.

(2) Provide for the expansion of services to meet the

increased demands of mobilization in accordance with Chapter 8 of
this plan.
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f. AC/S, G-4 Director, Facilities Management Department

(1) Support the establishment of the MPC on a priority
basis.

(2) Support the arrival, staging, storage and movement of
equipment and mobilized units.

(3) Annually, review requirements for civilian personnel to
meet mobilization needs. Requirements should be provided to the
AC/S, G-1 for incorporation into the Total Force T/O.

g. AC/S, G-8 Comptroller

(1) Develop and maintain detailed procedures for meeting
the increased disbursing and pay requirements of mobilization.

(2) Provide for increased funding to meet the requirements
of mobilization including authorization for increased personnel
hiring.

h. General and Special Staff Officers and Squadron Commanding
Officers, MCABWA

(1) Develop and maintain appropriate plans to implement any
level of mobilization that may be required.

{2) Be prepared to provide personnel to staff or augment
the COC and MPC upon mobilization.

(3) Annually review requirements for personnel augmentation

to support mobilization contained in the Total Force T/0. Submit
recommendations for changes to the AC/S, G-1.

6001. SECURITY/PROVOST MARSHAL OFFICE (PMO)

1. Purpose. To provide general security and PMO guidance for use
during mobilization planning and execution.

2. Background. Prior to and during mobilization, the base may be
subject to a higher risk of sabotage, terrorist attack, or
espionage. This will likely require increased levels of security
at the same time that available security personnel will be
decreasing due to unit deployment. Careful planning and
prioritization of tasks will be required to ensure that critical
security needs are met. The security considerations inherent in
mobilization fall generally in the areas of vehicle registration,
counter-sabotage/physical security, access to base and traffic
control.
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3. Concept

a. Vehicle Registration

(1) Marines reporting aboard for mobilization, arriving by
personal owned vehicle, will be issued a 15-day temporary vehicle
pass. The temporary pass is issued as a precursor to base
registration and not in lieu of a permanent decal. This measure
will provide the anticipated lead-time for initial processing and
assignment to a specific unit and location. Documentation required
for a temporary or permanent vehicle pass includes:

(a) Military Identification Card (DD 2) and/or original
orders to extended active duty.

(b) Valid state drivers license.
(c) Valid and current state vehicle registration.

(d) Insurance policy or binder for minimum liability
insurance coverage of $15,000, $30,000 and $5,000.

(e) Current smog certification for cars made in 1973
and newer.

(2) Individual Marines may register for a permanent
Department of Defense vehicle decal after the completion of
processing at the MPC.

b. Counter-Sabotage and Physical Security

(1) To provide security against possible external threats,
each unit or activity must develop a detailed physical security
plan. The plan should include the framework and orders governing an
interior guard, personnel access to sensitive areas and material
control and protective barriers and lighting systems for weapons,
equipment and vehicle storage sites.

(2) Depending on the current threat condition, PMO will
continue normal law enforcement activities. Increased liaison will
be established and maintained with the local civilian police
departments. The PMO Special Enforcement Branch (SEB) will be on
call to respond to special threat situations encountered by the
station Military Police. Additionally, as a force multiplier, the
installations’ Security Augmentation Force (SAF) will also be on
call to assist when necessary.

(3) PMO personnel will closely coordinate with NCIS to
develop a threat assessment and review the impact of sabotage on
likely targets and develop appropriate countermeasures.

c. Access to Base. Access to the installation will be limited
and commensurate with the level of defense readiness declared by
the JCS and the Force Protection condition established by the
installation commander or higher headquarters.
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d. Traffic Control. The anticipated increase in personal and
government vehicular travel will necessitate changes to existing
traffic control measures as the readiness/threat condition is
increased. Convoy traffic, commercial transportation of SMCR units
and arrival of supplies and materiel will require close
coordination between the Traffic Management Office, Base Safety
Office, Base Motor Transport Office, MPC and the local Police
Department, Sheriff’s Department and California Highway Patrol.

4, Tasks

a. Unit Commanders

(1) Ensure Unit Physical security plans are established
and coordinated with PMO.

(2) Ensure that personnel are granted security clearances
for the level of access required prior to granting access to
classified information.

b. Provost Marshal

(1) Establish access controls commensurate with readiness
conditions and the established THREATCON.

(2) Provide assistance to unit commanders with respect to
crime prevention surveys, physical security inspections and the
formulation and implementation of security plans.

(3) Maintain and distribute general information regarding
weapons registration, traffic regulations, vehicle laws and maps of
bases.

(4) Ensure close and continuous coordination is maintained
with roadmaster organizations and local police agencies to
facilitate orderly and rapid movement of personnel and material.

(5) Provide Level 1 threat brief for all incoming
Individual Ready Reservists (IRR), Standby Reservists (SBR), and
Retired Marines ordered to Active Duty prior to assignment to their
gaining command or deployment OCONUS.

(6) Coordinate with NCIS and conduct area threat
assessments for San Diego Area and disseminate as required.

(7) Disseminate weekly Anti Terrorism Assessment Center
(ATAC) reports distributed by NCIS.

c. Training. Unit commanders will ensure that all personnel
receive appropriate training in the following areas:

- OPSEC (Level 1 Threat Brief)

- COMSEC
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- Handling, storage and safeqguarding of classified
material.
- Counterintelligence

- General Intelligence

d. Structural Fire Protection Division

(1) Provide fire protection and prevention for all areas of
MCABWA.

(2) Analyze the impact of increased base loading on fire
protection capabilities.

(3) Inspect all temporary facilities, both operational and
billeting, for fire protection and evacuation routes (Fire Plans)
being posted.

(4) Establish unit training in fire prevention and use of
fire extinguishers and ensure unit SOPs include fire watches in all
temporary facilities.
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CHAPTER 7
MEDICAL AND DENTAL

7000. MEDICAL/DENTAL PROCESSING

1. Purpose. To provide guidance regarding medical and dental
processing at MCABWA in the event of a mobilization.

2. Concept. As required by the Marine Corps Mobilization
Management plan (MPLAN), this chapter provides procedures for
medical and dental processing at MCABWA on all deploying, recalled
and mobilized PIM, Navy Selected Reserves, IRRs and RETs as
required by BUMED (02D) OPNAV 6320.7, MCO 1771.1A, MCO P1900.16 ,
NAVMEDCOMINST 6320.3 and NAVMED P-177. B

3. Medical Examination

a. General. The expediency of mobilization requires that
physical exams be primarily conducted on a by-exception basis. If
Marine Corps Mobilization Station (MCMS) medical manpower
constraints or time prohibits this, greater involvement and support
by MCABWA may be required. Following the “worst-case” scenario, it
should be anticipated that numerous mobilized members, excluding
most Selected Marine Corps Reserve (SMCR) members, will arrive
without medical evaluations. Marines claiming a change in their
physical condition since their last examination or missing health
records are the only ones who will receive a full examination at
the Mobilization Processing Center (MPC).

b. Medical Coordination. The Director, Branch Clinic
Operations (DBCO) will provide medical personnel, equipment and
facilities to the mobilization effort in support of requirements to
medically certify and maintain, mobilized Marines reporting to
MCABWA. 1Initial coordination between the MPC and DBCO is necessary
for obtaining medical representation for the medical section of the
MPC.

c. Screening Results

(1) All incoming personnel will have their available
medical records screened to include immunization records and
medical warning tag documentation, to determine individual medical
status accuracy and conformity with existing regulations. Upon
mobilization and before deployment, all service members are
required to have a DNA reference specimen on file at the DNA
Repository for possible remains identification per MCO 1771.1A.

(a) Those Marines reporting with valid physicals
Within the 36-month period preceding the date of entry to active
duty and whose condition has not been perceivably altered will sign
the Annual Certification of Physical (NAVMED 6120/3) or they will
sign an entry made on a SF 600 attesting to that fact and will then
continue administrative processing at the direction of the MPC.
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(b) Individuals not having had a physical examination
within the previous 60 months and all Retirees shall have a
physical examination at the Station of Initial Assignment (SIA) as
soon as possible after their arrival.

(c) In determining a member’s fitness for active duty,
consideration is given to age, rank, occupational field and
prospective duties. Final determination is made per the standards
in MANMED, Chapter 15. 1If there is any doubt as to the continued
medical fitness of a member who has been granted a prior waiver,
determination of fitness rests with CMC (M&RA) on advice of BUMED.

(2) Those Marines reporting without proper medical
evaluation will be referred to the assignment and separations
section of the MPC for centralized control and availability.
Medical and dental examinations will be scheduled by the MPC at the
appropriate medical or dental facility as soon as possible.

(3) Marines who need immunizations as well as physical
examinations will be immunized immediately following a favorable
physical certification. Those reporting physically certified but
in need of immunizations, will be immunized after joining the
gaining unit.

(4) Aviation personnel ordered to flight status must have
a current flight physical examination.

d. Examination Results

(1) Marines found physically qualified for extended active
duty will have the appropriate documentation entered into the
health record and continue processing through the MPC.

(2) Marines found to be medically unfit are processed per
MANMED Chapter 18 and MCO P1900.16_.

(3) Marines who have taken a medical examination but whose
SF-88 and SF-93 were sent to BUMED for final determination of
medical qualification will remain at the MPC and will not transfer
to the gaining command or deployed until final disposition is
resolved.

(4) Conditional waivers for defects or disabilities
considered to be disqualifying in accordance with existing medical
standards, but of such nature as not to preclude the performance of
duty, are authorized and directed when recommended by the medical
examiner. Previously granted waivers will be honored. Final
determination of status rests with CMC (MED). Additional
information can be found in MANMED Chapter 15 Section III.
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e. Medical Records. Standard Form 88 (Report of Medical
Examination) will be used to document physical exam results.
Standard Form 93 (Report of Medical History) will be prepared by
each member and reviewed for accuracy and completion by appropriate
personnel. Both forms will be filed in the Marine's health record
(NAVMED 6150/10-9). Temporary records will be established in the
absence of the original.

f. Flight Physiology. Aviators reporting without proper
flight physiology training, (i.e., ejection seat, water survival,
night vision training) will be directed to report to the Branch
Medical Clinic, MCABWA. The Aviation Examination section will then
schedule these individuals for the appropriate training as
necessary.

4. Dental Examinations

a. Record Review. An Alpha roster and dental records
should bé screened by dental personnel prior to personnel arriving
at the MPC. Dental records screened by dental personnel at the MPC
will:

- Establish dental classification.

-~ Replace missing dental records.

~ Determine the need for further treatment.
- Determine the priority for treatment.

b. Examinations. All members categorized in Dental Class 3
or 4 will be referred to a Dental Officer at Branch Dental Clinic,
MCABWA for further treatment and determination of qualification for
deployment. Members initially screened by the MPC and found to be
lacking appropriate panoral x-rays, but are categorized as Class 1
and 2 will be referred only for x-rays.

c. Treatment. Those requiring urgent treatment (i.e. the
correction of dental conditions that are likely to cause a dental
emergency within a 12-month period and significantly impact on the
ability to perform their duty and mission) will receive priority
treatment prior to deployment. Dental units deployed provide
emergency treatment only in forward areas. Current authorized
dental allowance lists (ADALs) do not provide equipment or supplies
required to perform comprehensive dental treatment.

d. Exceptions. Those members who have undergone a Type 2
dental examination of the scope provided in MANMED, Chapter 6
within the 12-month period preceding the effective date of entry
for active duty, are exempt from needing a dental examination.
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CHAPTER 8

COMMUNICATIONS AND INFORMATION SYSTEMS

8000. GENERAL

1. Purpose. To set forth procedures on Communication and
Information Systems (CIS) support for MCABWA during mobilization.

2. Concept. Upon mobilization CIS will be heavily used. Plans
for expansion and augmentation of incoming SMCR units and any
assistance that may be required from CMC (C4I) will need to be
determined. 1Initial CIS to support mobilization will be provided
from existing facilities. The Computer and Networking Support
Division (CNSD) will remain in place and provide classified and
unclassified computer network support to MCABWA and tenant
commands. Coordination of Information Technology (IT) requirements
will be accomplished through the AC/S, G-6.

3. Tasks
a. Telephone
(1) Plan for expansion of existing service.

(2) Determine personnel augmentation requirements and
identify through updated T/Os.

(3) Plan for the support of incoming SMCR units.

(4) Predetermine and plan for external assistance
requirements that may be needed.

b. Communication Center

(1) Plan for expansion of existing service.
(2) Plan for the support of incoming SMCR units.

(3) Plan for return of FAP personnel to respective units
and the training of mobilized replacements.

¢. Ground Electronics Maintenance Division (GEMD). Plan for
expansion of existing land-mobile radio requirements.

d. CNSD

(1) General. CNSD provide a fault-tolerant path to the
Defense Integrated Services Network (DISN) for both Non-secure
Internet Protocol Routed Network (NIPRNET) and the Secure Internet
Protocol Routed Network (SIPRNET). Both e-mail and internet
accounts will be established as necessary by CNSD.
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(2) Plan for expansion of existing service.
(3) Plan for the support of incoming SMCR units.

(4) Plan for return of FAP personnel to respective units
and the training of mobilized replacements.

(5) Plan for external assistance requirements that may be
needed.

(6) Responsibilities

(a) Assistant Chief of Staff, G-6

1 Work with station and tenant general and special
staff officers through command Information Systems Coordinators
(ISCs) to establish priorities of support.

2 Establish close liaison with MCABWA counterparts
in mobilization matters.

(b) OIC, Mobilization Processing Center (MPC)

1 Provide the Director, CISD with a list of systems
and support requirements to support mobilization as centrally
developed (Class I) systems.

2 Develop specifications for any mobilization
unigue ADP requirements that are not satisfied by centrally
developed (Class I) systems or by available locally developed
(Class II) programs.

(c) General and Special Staff Officers. (Of both
stations and tenants.)

1 Work in conjunction with the OIC, MPC to identify
and support any unique functional requirements that are not
routinely part of centrally developed (Class I) systems.

2 Be prepared to assist in the use of their
respective automated information systems.

3 Prepare and maintain systems procedures to
incorporate at least those steps necessary to insure smooth
migration of records from Reserve-particular systems to active-
force systems and smooth functioning of those systems.

4 Exercise restraint in requesting system support
and special runs during periods of mobilization.
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(d) CO, Marine Air Group 46. Provide data processing
personnel augmentation as available.

(e) 0IC, Reserve Support Unit. Provide the ADPE
currently in use by the RSU to the MPC immediately upon
mobilization.

8001. AUTOMATED DATA PROCESSING EQUIPMENT (ADPE) REQUIREMENTS
DURING MOBILIZATION

1. Equipment Description Quantity Required
- Desk Top or Lap Top (LAN Capable) 12
- Bubble or Laser Printers 6
- Surge Protectors 10

2. Consumable supplies: (As required) 10

3-1/2" diskettes

Continuous form/single-part paper

ZIP Cartridges

Note: The AC/S G-6 will support any RSU ADPE deficiencies.
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CHAPTER 9

TRAINING

9000. GENERAL

1. Purpose. To provide general guidance for the training of
personnel reporting aboard MCABWA during mobilization.

2. Concept. Mobilization training requirements will be developed
by unit commanders based on their assessment of training readiness
of their units. Station training facilities and station support
units will direct their efforts toward expanding and accommodating
the heavy influx of personnel anticipated during mobilization.
Special emphasis will be directed toward expanding the size of
classes and reducing training time. Marksmanship, NBC, Remedial
Swimming, Aviation Physiological and Aircraft Simulator Training
units will plan for a marked increase in personnel to be trained.
Additionally, the Director, Staff NCO Academy and NCO Leadership
School will plan on a marked increase of SNCO and NCO students.

3. Tasks. Sections will be prepared to DeFAP, join and train
replacements. Sections will anticipate extended hours or shifts.

a. AC/S, G-3 (Training)

(1) Supervise and coordinate all training operations
necessary to facilitate the mobilization process.

(2) Coordinate closely with Station AC/S, G-1 Personnel
Officer to ensure FAP billets filled by mobilized Marines.
Particular emphasis on marksmanship instructors and coaches,
swimming instructors, photographic and administrative personnel.

(3) Monitor and assist with related training operations
within MCABWA.

b. Training Officer

(1) Coordinate marksmanship training requirements with unit
commanders.

(2) Coordinate NBC training requirements with unit
commanders and NBC school.

(3) Coordinate remedial swimming requirements with unit
commanders. Emphasis shall be on drownproofing of non-swimmers.

(4) Be prepared to test increased numbers of personnel for
physical fitness and essential military subjects.
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¢. Marksmanship Training

(1) Be prepared to provide qualification, re-qualification,
and/or familiarization with the service M16 rifle, .38/9mm pistol
and shotgun.

(2) Coordinate with MCB Camp Pendleton Supply Department to
ensure availability of ammunition to support mobilized reserve
training and inform the Station Training Supply NCOIC of all
transactions involving ammunition requisition.

(3) Coordinate with the Stations’ Motor Transport to ensure
adequate vehicle support for marksmanship training at any MCABWA
range.

d. Officer in Charge, Combat Visual Information Center (CVIC)

(1) Be prepared to expand operations as required to support
greatly increased support requests for aircraft simulators,
instructional TV, training aids, graphic arts and photography.

(2) Provide Instructional Television (ITV) and photographic
support for the MPC, for public affairs and historical purposes.

e. Education Branch

(1) Schedule available classrooms with priority to EMF
units for essential military subjects instruction, testing and
administrative processing.

(2) Maintain close liaison with civilian educational
institutions for potential curtailment or discontinuance of their
education programs aboard the Air Stations.

f. Training Supply Division

(1) Coordinate with other training sections to ensure
supply support of mobilized reserve training.

(2) Coordinate additional funding requirements with the
AC/S G-8, Comptroller. Anticipate significant additional funding
for ammunition and range supplies, SNCO Academy administrative
supplies, photography supplies and payment of civilian employee
overtime for extended operation and maintenance of aircraft
simulator devices.

4. Administrative and Logistics. See Chapter 4 (Manpower) and
Chapter 3 (Logistics), respectively.
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CHAPTER 10

LEGAL

10000. GENERAL

1. Purpose. To provide guidance for legal matters during
mobilization at MCABWA.

2. Concept. The Commander, MCABWA is responsible for providing
legal support to mobilizing Reserve Component forces upon
augmentation.

3. Background. Upon mobilization the 4400 MOS personnel attached
to MCABWA will be augmented by additional 4400 MOS personnel in
accordance with the Total Force T/O.

4, Tasks

a. The Staff Judge Advocate (SJA) will plan for legal support
to all mobilized Marines and will be prepared to conduct legal
briefs at the MPC.

b. The Commander, MCABWA will exercise General Court-Martial
(GCM) convening authority over mobilizing Reserves not otherwise in
the chain of command of a GCM convening authority.

¢. The SJA will plan for the assumption of GCM jurisdiction
over all Reserve Component forces, mobilizing at MCABWA.

d. The SJA will develop a Total Force T/0 adequate to provide
mobilization legal support without reliance on direct augmentation
by JAG personnel organic to deployable Reserve Component or active
units or other units having a non-installation support mission.
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CHAPTER 11

HISTORICAL

11000. GENERAL

1. Purpose. Provide action to be taken by Active and Reserve
Component organizations during periods of mobilization.

2. Concept. Active and Reserve organizations will ensure that a
precise and detailed accounting of all pertinent facts of a
transition from peacetime to mobilization be recorded for future
use by historians.

3. Task. Active duty station organizations and reserve
organizations attached to the station will submit command
chronologies in accordance with ABO 5750.1 .
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CHAPTER 12
FISCAL
12000. GENERAL

1. Purpose. This chapter provides staff planning guidance and
delineates responsibilities for fiscal matters during mobilization.

2. Concept. As SMCR units and mobilized Marines arrive at MCABWA,
routine financial management procedures will be augmented by the
special instructions in this chapter.

3. Background. This chapter is an overview. Additional detailed
guidance can be found in appropriate reference directives, most of
which are used in daily financial management. During mobilization,
some shift in emphasis, especially at the outset, will be required.
However, the basic principles and procedures of financial
management remain unchanged.

4, Tasks

a. Finance Office

(1) Selected Marine Corps Reserve Units. The Marine Corps
Finance Center will forward pay checks for one month’s advance pay
for SMCR members to this Command’s Disbursing Office, as the
designated office to service the pay accounts for units to be based
at MCABWA. Upon mobilization, the Finance Office will establish a
processing station within the MPC to handle all disbursing affairs
for mobilizing reservists.

(2) Individual Reservist and Retirees. These personnel
will be processed through the Disbursing Section collocated with
the MPC. Upon request of the individual, one month’s advance pay
will be furnished to those individuals not previously having
received payment and a dependent allotment registered. Further
disbursing services will be provided as applicable.

b. Budget

(1) The AC/S G-8 Budget Division will contact the
individual fund administrators to provide guidance and assistance
in the identification and execution of any modifications to
existing procedures necessitated by the increased tempo of
operations. Copies of appropriate directives will be provided to
any new units or cost centers established.

(2) Additional funding requirements, both Operations and

Maintenance, Marine Corps and allotments, will be identified and
appropriately processed to higher authority as early as possible.
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c. Accounting. Additional Job Order Numbers (JONs) with
applicable Cost Account Codes (CAC) or Budget Reporting Codes (BRC)
will be established as required.

d. Audit and Internal Review. The routine procedures and
scheduling of audits and internal review of both appropriated and
non-appropriated funds will be continued. Special attention will
be directed toward the potential for fraud, waste or abuse
connected with increased expenditures legitimately attributable to
the actual cost of mobilization.
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CHAPTER 13

DEMOBILIZATION

13000. GENERAL

1. The purpose of this chapter is to provide general instructions
for the deactivation processing of all Reserve personnel and units
of MARFORRES.

2. The instructions provided in this chapter are general and may
be modified by the OIC once the MPC is activated.

3. Recommendations for changes to these procedures may be made to

the QOIC, IMA DET, (c/o RSU), who will coordinate recommendations
for change and update.

13001. DUTIES AND FUNCTIONS OF THE MPC

1. Establish deactivation processing stations to complete
essential administrative requirements for termination of active
duty.

2. Receive and process all mobilized Marines reporting to MCABWA
for deactivation.

3. Control the movement and expeditious processing of all
personnel through the MPC.

4, Monitor appropriate roster reports for personnel accountability
and as required.

5. Screen for medical and dental qualifications and refer
mobilized personnel to the Physical Examination Section, Aviation
Branch, Naval, Hospital or Branch Clinic as appropriate for medical
and dental evaluation.

a. Ensure Marines identified as either medically or dentally
unqualified are processed directly through the Physical Examination
Section for a disposition recommendation.

b. Individuals identified as unqualified will, if required,
receive treatment from Naval Hospital, Balboa or Camp Pendleton
and/or Naval Regional Dental Center and then be expeditiously
processed for medical discharge.

6. Screen service record books of mobilized Marines.
7. Ensure appropriate unit diary entries are made.

8. Initiate ID card processing.
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CHAPTER 14

TERMINOLOGY AND ABBREVIATIONS

14000. LIST OF STANDARD TERMINOLOGY

1. ALERT. Official notice to an organized unit or to an
individual reservist that they have been selected for involuntary
order to active duty. Announcement of mobilization of the Marine
Corps Reserve will constitute a valid alert.

2. AUGMENTATION. For purposes of this Plan, actions designed to
bridge the gap between approved wartime structure/strength and the
programmed structure/strength of a force, command, organization or
individual unit. Augmentation may be provided in the form of
complete units, partial units and/or individuals. Augmentation by
individuals is commonly termed "filler" action(s).

3. AUTOMATED INFORMATION SYSTEM (AIS). A collection of functional
user and ADP personnel, procedures and equipment (including ADPE)
which is designed, built, operated and maintained to collect,
record, process, store, retrieve and display information.

4. CASUALTY ASSISTANCE/FAMILY ASSISTANCE TEAMS (CASFAMATMS) .

Teams manned by the (FMCR), Standby Reserves and Retired Marines to
continue the functions previously assigned to the Inspector-
Instructor/active duty staffs of Reserve units.

5. CLASS (OF SUPPLY). Each supply item that the Marine Corps
holds is categorized into one of ten different classes for ease of
management. Each class is categorized into a type. See type
(supply items) for additional information. A class is a grouping
into which items may be aggregated.

6. COUNTERINTELLIGENCE. The aspect of intelligence activity which
is devoted to destroying the effectiveness in foreign intelligence
activities and to the protection of information against espionage,
individuals against subversion and installations or material
against sabotage.

7. FILLER. One of a number of individuals, officer or enlisted,
required initially to bring a unit, organization or approved
structure to authorized strength.

8. FLEET ASSISTANCE PROGRAM (FAP). Procedures by which personnel
are provided by the tenant commanders to assist the support base
and station commanders in the accomplishment of their mission.

9. FLEET MARINE CORPS RESERVE (FMCR). A category comprised of
those Marine Corps enlisted personnel who have completed less than
30 years but at least 20 years of active duty. They are paid a
retainer until such time as they reach a point where active duty
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plus Fleet Reserve duty equals 30 years, at which time they are
retired. They may be mobilized subsequent to a declaration of war
or national emergency.

10. FLEET MARINE FORCE (FMF). A balanced force of combined arms
comprising land, air and service elements of the USMC. An EMF is
an integral part of a United States Fleet and has the status of a
type command.

11. FULL MOBILIZATION. Expansion of the active Armed Forces
resulted from action by Congress and the President to mobilize all
Reserve Component Units in the existing approved force structure,
all individual reservists and the material resources needed for
their support.

12. INDIVIDUAL MOBILIZATION AUGMENTEE (IMA). Individual member of
the SMCR with mandatory training requirements and pre-assigned to a
mobilization billet which must be filled on or shortly after M-day.

13. INDIVIDUAL READY RESERVE (IRR). Consists of members not
assigned to the Selected Reserve and not on active duty. These
Reserves have not completed their Military Service Obligation or if
they have completed it, they are in the Ready reserve by voluntary
agreement. These reservists may be mobilized as individuals: (a)
to meet filler replacement requirements of active units or
mobilized Reserve units, or (b) to form new active units, or (c) to
replace combat losses.

14. LIAISON. That contact or intercommunication maintained
between elements of military forces to ensure mutual understanding
and unity of purpose and action.

15. MARINE CORPS CAPABILITIES PLAN (MCP). A short-range plan
which supplements the JSCP and complements the MSPLAN by:

a. Providing a quantitative analysis of the upper level of
Marine forces, in the Program Force structure made available to
unified commanders in the Joint Strategic Capabilities Plan {JSCP) .

b. Providing conceptual plans, corresponding to the
contingency situations addressed in the JSCP, for increasing the
Program Force structure/strength of Marine forces made available in
the JSCP through the use of Marine Corps Reserve/other available
assets.

16. MARINE EXPEDITIONARY FORCE (MEF). A Marine Air-Ground Task
Force built around a Marine Division, a Marine Aircraft Wing, and a
Marine Force Service Support Group. It normally employs the full
combat resources of one Marine Division/Wing/FSSG Team.

17. MARINE CORPS RESERVE. Individuals and units in the Ready
Reserve, Standby Reserve and Retired Reserve.
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18. M-DAY. The day the Secretary of Defense, based on a decision
by the President and/or Congress, directs a mobilization. All
mobilization planning will be based on this date.

19. MOBILIZATION. The process of preparing for war or other
emergencies by assembling and organizing and the materiel for
active duty forces, activating the Reserve Component (RC) including
federalizing the National Guard, extending terms of service, and
bringing the Armed Forces of the United States to a state of
readiness for war or other national emergency.

20. MOBILIZATION PROCESSING CENTER (MPC). The facility
established at the SIA for receiving and processing mobilized
Marines (IRR, Standby Reserves, FMCR and Retirees) for assignment
to their new commands.

21. MOBILIZATION PLANNING. The Deputy Commandant, Plans, Policies
and Operations maintains cognizance of Marine Corps mobilization
planning, coordinates staff actions and responds for the
Headquarters in service and JCS plans-related matters of
mobilization. The term applied to all mobilization planning
actions occurring before receipt of the JCS alert order.

22. MOBILIZATION TROOP STATIONING PLAN (MTSP). The title of Annex
0 to the MPLAN. 1Its purpose is to display the mobilization actions
and movement time frames required of the SMCR to support OPLANS
related to the mobilization scenarios addressed in the Joint
Strategic Capabilities Plan.

23, OPERATING FORCES. Those forces whose primary missions are to
participate in combat and the integral supporting elements thereof.

24. OPERATIONAL CONTROL (OPCON). The authority delegated to a
commander to direct forces assigned so that the commander may
accomplish specific missions or tasks which are usually limited by
function, time or location; to deploy units concerned and to retain
or assign tactical control of those units. It does not include
authority to assign separate employment of components of the units
concerned. Neither does it, of itself, include administrative or
logistical control.

25. OPERATIONS COORDINATION GROUP. The HQMC organization which
serves as the focal point for the coordination of crisis/
mobilization-related matters. Responsibility for specific
functional staff actions remains with the cognizant Headquarters
staff agency.

26. PARTIAL MOBILIZATION. Expansion of the active Armed Forces
(short of Full mobilization) resulting from actions by Congress or
the President, to mobilize Reserve Component units and/or
individual reservists to meet all or part of the requirements of a
particular contingency, operational war plans or to meet the
requirements incident to hostilities.
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27. PRETRAINED INDIVIDUAL MANPOWER (PIM). These are pre-trained
individuals in the IRR, Standby Reserve and retirees who may be
used to fill critical skill shortages, casualty replacements and
other wartime requirements.

28. PRESIDENTIAL SELECTED RESERVE CALL-UP. Also referred to as
the 200K Call-up. 1t is an option available to the President to
activate up to 200,000 selected reservists for a period of 90 days
without declaring a national emergency.

29. REINFORCEMENT. An increase in an approved structure, through
the addition of units not normally contained in that structure.

30. RESERVE COMPONENT (RC). The Marine Corps Reserve that
consists of the Ready Reserve, Standby Reserve and Retired Reserve.

31. SELECTED MARINE CORPS RESERVE (SMCR). Consists of members of
the Ready Reserve in training pay groups A, B, C, F and P as
defined in MCO P1001R.1. These reservists are in one of the
following categories:

a. Members of units who regularly participate in drills and
active duty for training.

b. Members on initial active duty for training.

c. Individuals who participate in regular drills and active
duty for training on the same basis as members of Reserve units.

d. Members assigned to the Active Reserve Program.

32. SELECTIVE MOBILIZATION. Expansion of the active Armed Forces
by mobilizing Reserve units and or individual reservists, by the
authority of Congress or the President. This will satisfy an
emergency requirement for a force tailored to meet that
requirement, e.g., mobilization for domestic emergencies such as
civil disturbances or instances where Federal Armed Forces may be
used to protect life or Federal property and functions or to
prevent disruption of Federal activities. SELECTIVE mobilization
differs from partial mobilization in that it would not normally be
associated with requirements for contingency plans involving
external threats to the national security.

33. STANDBY RESERVE. Consists of members of the Reserve in
training pay categories G, N or I. The category of reservists who
may be ordered to active duty only in time of national emergency
declared by Congress. The members of the Standby Reserve may not
be ordered to such duty unless it has been determined there are not
enough members in the Ready Reserve in the required category to
fulfill the mobilization requirements.

14-6



MCABWA MSPLAN 14001

34. STATION OF INITIAL ASSIGNMENT (SIA). The Marine Corps
base/station designated to receive and process incoming SMCR units,
individuals (IRR, Standby Reserve and Retirees) and equipment, as
appropriate. An SIA is normally the last CONUS base/station a
Reserve unit or individual will report to prior to deployment
overseas.

35. SUPPORTED COMMANDER. The commander having primary
responsibility for all aspects of a task assigned by the JSCP or by
other authority. This term also refers to the commander who
originates OPLANS in response to requirements of the Joint Chiefs
of Staff.

36. SUPPORTING COMMANDER. A commander who provides augmentation
forces or other support to a supported commander or who develops a
supporting plan. This term includes the Transportation Operating
Agencies.

37. SUPPORTING ESTABLISHMENT. The active Marine Corps, less the
Operating Forces. It includes supporting forces, special
activities, training forces, transients and patients.

38, TOTAL MOBILIZATION. Expansion of the active armed forces by
the organization and/or generation of additional units or personnel
beyond the existing approved active and Reserve structures to
respond to the requirements generated by the contingency, including
mobilization of all national resources needed to create and sustain
such forces.

39. TYPE (SUPPLY ITEMS) A further categorization of the ten
classes of supply:

a. Type 1. These are T/E items, e.g., how many of each item
of a unit is required to have.

b. Type 2. These are "as required" items that may be used by
units of the Marine Corps, depending on their assigned mission.

c. Type 3. These are special measures of control items, which
are used only for particular conditions or situations.

14001. ABBREVIATIONS

200K Call up Presidential Call-up of 200,000 Reservists

ACE Aviation Combat Element

AC/S Assistant Chief of Staff

ADAL Authorized Dental Allowance List
ADPE Automated Data Processing Equipment
AIS Automated Information System

ATAC Anti Terrorism Assessment Center
ATR Ammunition Transaction Report

BPA Blanket Purchasing Agreement

BRC Budget Reporting Code
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CAC
CAFAMATMS
CINC
CINCSAC
CIsD
CIT
CNSD

Co

cocC
COMSEC
CPAO
CONUS
CONPLAN
Css
DBCO
DeFAP
DEP
DC/sS
DISN
FAP
FHTN
FMCR
FMF
FMFLANT
FMFPAC
FSSG

JON

JPAO

JscCp
MARFORLANT
MARFORPAC
MARFORRES
MCABWA
MAGTF
MCAS
MCCDC
MCCS

MCLB

MCMS

MCP

MCRSC
MEB

MEF

MMAS
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Cost Account Code

Casualty Assistance and Family Assistance Teams
Commander in Chief (Unified/Specified Command)

Commander in Chief, Strategic Air Command

Communication and Information Systems Division

Counter Intelligence Team

Computer and Networking Support Division
Commanding Officer

Command Operations Center
Communications Security

Consolidated Public Affairs Office
Continental United States

Contingency Plan

Combat Service Support

Director Branch Clinic Operations
Return FAP Personnel to Parent Command
Delayed Entry Program

Deputy Chief of Staff

Defense Integrated Services Network
Fleet Assistance Program

Fleet Home Town News

Fleet Marine Corps Reserve

Fleet Marine Force

Fleet Marine Force Atlantic

Fleet Marine Force Pacific

Force Service Support Group

General Court Martial

Ground Electronics Maintenance Division
Individual Mobilization Augmentee
Individual Mobilization Augmentee Detachment
Individual Ready Reserve

Information Systems Coordinator
Information Technology

Instructional Television

Judge Advocate General

Joint Chiefs of Staff

Job Order Number

Joint Public Affairs Office

Joint Strategic Capabilities Plan
Marine Forces Atlantic

Marine Forces Pacific

Marine Corps Forces Reserve

Marine Corps Air Bases Western Area
Marine Air Ground Task Force

Marine Corps Air Station

Marine Corps Combat Development Command
Marine Corps Community Services

Marine Corps Logistic Base

Marine Corps Mobilization Station
Marine Corps Capability Plan

Marine Corps Reserve Support Center
Marine Expeditionary Brigade

Marine Expeditionary Force

Manpower Mobilization Assignment System



MMR
MOBOC
MCTFS
MOS
MPC
MPLAN
M&RA
MRTC
MSPLAN
NCIS
NIPRNET
OPCON
OPLAN
PCS
PIM
POE
POV
PWR
PWRMR
PSRC
PMO

RBE

RC

RSU

RTC

SAF

SBY
SIA
SIPRNET
SEB

SJA
SMCR
SOP
TAVSC
TPFDD
TPFDL
USCINCLANT
USCINCPAC
USMCR
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Mobilization Management Report
Mobilization Operations Center

Marine Corps Total Force System

Military Occupational Specialty
Mobilization Processing Center

Marine Corps MOBILIZATION MANAGEMENT PLAN
Manpower and Reserve Affairs

Mobilization Reserve Training Center
Marine Corps Mobilization Management Support Plan
Naval Criminal Investigative Service
Non-Secure Internet Protocol Routed Network
Operational Control

Operation(s) Plan

Permanent Change of Station

Pre~Trained Individual Manpower

Port of Embarkation

Privately Owned Vehicle

Pre-positioned War Reserve

Pre-positioned War Reserve Munitions Requirements
Presidential Selected Reserve Call-up
Provost Marshal

Remain Behind Equipment

Reserve Component

Reserve Support Unit

Reserve Training Center

Security Augmentation Force

Standby Reservist

Station of Initial Assignment

Secure Internet Protocol Routed Network
Special Enforcement Branch

Staff Judge Advocate

Selected Marine Corps Reserve

Standing Operating Procedure

Technical Audio Visual Support Center
Time-Phased Force Deployment Data
Time-Phased Force Deployment List
Commander in Chief, U.S., Atlantic Command
Commander in Chief, U.S. Pacific Command
United States Marine Corps Reserve
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