UNITED STATES MARINE CORPS

s Stad 11104.1A
G=1
25 APR 2000

STATION OBDER 11104.18

From: Commanding General
To: Distribution List

Subj: MARINE CORPS RAIR STATION (MCAS) MIRAMAR BASE CLEANLINESS
RESFONSIBILITY ASSIGHMENTS

Encl: (1) Zone 1 Areas of Responsibility
(2} Zone 2 Areas of Besponsibility
{3} Zone 3 Areas of Responsibility
{4} Zone 4 Areas of Responsibility
i=) Zone 3 Areas of Besponsibility
{6) Zone & Areas of Responsibllity
{7} Zone 7 Areas of Responsibility
(4} Zone 8 Areas of Responsibility
(9} Zone 9 Areas of Responsibility

1. Purpose. To establish responsibilities for stationm cleanliness
and designate coordinated cleaning and grounds maintenance
responsibilities for departments and tenants aboard Marine Corps
Rir Statien (MCAS) Miramar.

2. Cancellation. Stad 11104.1

3. Digscussion. Cleanliness and maintenance of buildings and
grounds at MCRS Miramar requires firm, positive leadership and
action by all concerned. All personnel on the station share in the
responsibility for keeping MCAS Miramar clean. Commanding
afficers, department heads, and officers in charge have specific
responsibility to maintain surwveillance and cleanliness of their
areas. The station’s limited grounds maintenance contract does not
cover the majority of the grounds and common areas, therefore unit
and activity leaders have the primary responsibility for station
cleanliness. To ensure the highest standards of cleanliness and
grounds maintenance on the station; specified Areas of
Responsibility (ROR) hawe been identified. An AORE is defined as
the exterior of each building or structure, and all grounds, lots,
common areas, curbs, and roada, extending to the center divide of
neighboring roads.

4, PResponsibility

a. Each department or tenant within an ADR will designate an
Area Cleanliness Coordinator [ACC) and an alternate in writing to
the Public Works Officer. The ACC will be responsible for the
cleanliness and grounds maintenance of assigned AJR. Each AOR
*Major Tenant™ is identified on the enclosure. The ACC ™Major
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Tenant” is directed to coordinate equitable manpower from each ACC
"Minor Tenant” in the AOR. Minor tenants are directed to provide
manpower for maintaining of the AOR, Commanding Officers,
department heads, and officers in charge will incorperate AORs into
their inspections to ensure areas are kept clean and grounds are
well maintained.

E. The MCAS Miramar Asslstant Chief of Staff G-4 Installations
and Logistics (G-4 I&L) is responsible for all non-designated areas
and any area in the need of immediate attention as directed by
Commanding General’s or Chief’s of Staff. The G-4 L&l Operations
officer will cbserve statiocn cleanliness and grounds appearance
during daily rounds, notify ACCs of any discrepancies, and monlter
the correction of discrepancies. The G-4 I[iL will employ the
Station Buildings and Grounds Working Party of 15 personnel to
perform tasks such as debris and trash removal, foliage cutting,
grass mowing and minor repalrs.

{1) The Buildings and Grounds Working Party personnel will
be assigned in writing from staticn units and tenants, to perform
duties with G-4 IiL for periods of approximately 30 days (periods
exceeding 30 days are subject te G-4 I4L and parent unit
econcurrence) . Personnel assigned will remainm on parent unit rolls,
they will not be entered in a Temporary Additicnal Duty (TAD]
transfer status, will not be joined TAD to Headquarters and
Headquarters Squadron (HHS) MCAS Miramar, and will not be included
in Fleet Assistance Program (FAP] totals. Personnel will be
screened prior to assignment to preclude limited duty persons and
pending disciplinary or legal actions. The G-4 I&L will submit
daily muster reports to the parent units of pecsonnel assigned to
the Buildings and Grounds Working Party to specify presence fer
duty.

{2) Quotas for Buildings and Grounds manning will be
contained in a jeint letter from the Commanding General MCAS
Miramar, the Commanding General 3d Marine Rircraft Wing and the
commanding Officer Marine Rircraft Group 46, that establishes
specific manpower taskings in the respective apportionments of 20
percent, €5 percent and 15 percent. The joint tasking letter will
be revised and republished as required te reapporticn quotas in
accordance with significant permanent or indefinite changes in
personnel strengths.

c. Area Cleanlimess Coordinators will:

(1] Be familiar with the scope of the station grounds
maintenance contract within their ROR.
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(2] Ensure the AOR is kept frea of litter, garbage, weeds,
overgrowth, and/or other debris that detracts from the appearance
of the surrounding facility or creates a safety hazard.

(3} Ensure all sidewalks, common areas, and parking lots
are swept at regular intervals as necessary to keep the area free
of sediments and debris. HReguest street sweeping through the
Garrison Mobile Equipment [GME] Branch, at T-4416.

(4} Ensure streets, curbs, and sidewalks are kept free of
grass and weeds protruding through cracks.

(%) Coordinate the use of Self Help equipment and tools to
maintain their AOR within the standards of this order.

(&) Remocve all recyclable items teo Station Recycling,
information source at extension V-63&6.

d. GME Dfficer will conduct regular comprehensive mechanical
sweaping of streets and parking lots.

e. Public Works Officer will:

{1} Provide owversight of grounds maintenance contrackt.
Modify contract as appropriate.

12) Prowvide Self Help support and toocls as required.

{3) Update this order to reflect changes in the Station
footprint.

f. Areas of Responsibility. DAORs are listed in enclosures (1]
through (%) and assigned as follows:

Zoneé 1| Family Housing

Enclaosure (1):
ATea A Housing
Area B Housing

Zone 2 Community Support

Enclosure (2]:

Area A MCCS

Area B G-4

Area C Exchange

Area D Midwife Clinic
Area E Housing

Area F Commissary
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Arsa G Exchange
Area H Medical/Dental Clinic
Area I Legal
AEea .J MCCS
Aresa K MG 46 Medical
Area L Child Care Center

Zone 3 Golf Course

Enclogure [3):
Area R MCCS
Area B G—h

Zone 4 Officer Houszing

Enclosure (4]:
hrea R MCCS
Erea B -4 Logistics Division

Zone 5 Enlisted Housing

Enclosure (5):

Area A G-4 Logistics Division
Area B WCCS

Area C Exchange

Area D Chapel

Zone & Malntenance Support

Enclosure [6):

Area R EWD

Ares B FHC

Area C Vet Climic
Area D Hearly Hew/Food Bank
Area E MEG 46
BLrea F GSE

Area G Exchange
Brea H HAZMAT
Area I Exchange
Area J MWSG 37
Area K HMRG 11
Brea L Recycling
Area M MESGE 37V
Brea N PHO

Area O MCCS
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Zone T Flight Malntenance and Supply
Enclosure (7):
Area A HAVCOMBRIG
Area B Fuals
Area C MACG 3B
Area D Exchange
Area E Fire Dept
Area F MALS 11
Area & MALS 11/MRLS 16/Aviaticn Supply
Area H MALS 11/16
Brea I FRC
Area J CHSD/ PMO

Zone B Flight Line Support

Enclosure (8] :
Rrea R Statiom
Area B -3
Area C MCCS
Area D MALS 11/MALS 16
hrea E Supply
Ares F Exchange
Area G Safety
Area H TACTS
Area I Oparations
Area J H&HS
Area K MAG 46
Arma L 3D MAW HQ/NAMTRAGRUDET/S

Station G-3 Training/
HavalOps Med Ins.
Area M Aviation Physiology
Area H FHC
Area O MALS 11
Area P MAG 11716
Zone 9 Flight Line

Enclosure [9]:
Area A MAG 16
Area B Fuels
Area C MAG 16
Area D Dperations
Araa E MAG 11
Area F MAG 11
Area G MAG 11
Area H ordnance/Supply
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5. Ceoncurrence. The Commending General, 3d Marine Aircraft Wing,
and the Commanding CGfficer, Marine Aircraft Group 46, concur in the

provisions of this order.

Chief of staff

Distribution: A
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AREA A — MCCS
AREA B — G-6

ZONE 5

ENCLOSURE
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