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STATION CROER 3510.1

From: Commanding General
To: Distribution List

Subj: HNAVAL ATR TRAINIMG AND OFERATING PROCEDIRES STANDARDIZATICH
{NATOPS5] STANDRRD OFPERATING PROCEDUEES {50F)

Eef: {a} QPHAV 3T710.7R
(b} MATOPS Instrument Flight Manual
(g} MCO P3500.14F (T & R Manual)
[d} HAVAIR 01-CIZAAR-1 (UC-12B HEM)
[e) Cessna UC-35 Flight Manual

1. Purpose. To establish policies and procedures governing MNaval
Air Training and Operating Procedures Standardization (NATOPS)
Cualifications and HATOPS related training in the Miramar Flight
Division (MFD] in accordance with references {a} through [(e).

2. Scope. The procedures and policies set forth by this S0P
shall be applicable to all aircrew who fly in MFD aircraft.

3. PRecommendation. Recommendations concerning the contents of
this NATOPS S0P are invited. 3Such recommendations will be
forwarded fo the MFD Head wvia the appropriate chain of command.

4. NATOFS Training

a. Education

{L}] The training abjectives outlined im the remaining
paragraphs of this S0P relate to training necessities of the
aircrew after completion of the minimum initial qualification
requirements of the MFD aircraft. This training, however, will not
terminate after the individual concerned has met these minimum
requirements. Training will continue to supplement/reinforce
individual knowledge in order To make more proficient aircrew.

[2) The MFD HATOPS Officer is delegated the responsibility
of ensuring that all aircrew receive all the reguired and
supplemental training set forth by the applicable orders.
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b. Objectives. The general NATOFS training objectives of the
MFD are two-fold., First, they meet the minimum requirements set
forth by references (a] through {e). Secondly, they establish a
program of education that will continually refresh and update the
information all aircrew need to perform required tasks during their
assigned mission.

c. BReguirements. In order to meet the broad objectives
reflected in paragraph 4b, a summary of these requirements is
outlined below. Detailed information relating to these
requirements is listed in subsequent sections of this Order.

{1) Development of a MATOPS training program tailored to
meet the following requirements:

{a] Identification of specific training goals to be
accomplished that parallel the MFD Aviation and Ground Training and
Education Programs.

(b) Identification and preparation of highly qualified
aircrew for specific NATOPS qualifications (i.e., WATOFS
Instructors, PME; etc.).

{e] Monthly aircrew training and emergency procedures
training.

{d} Maintenance of NATOPS Qualification Jackets to
ensure timely recertification of all annual and guadrennial
gqualifications.

i2) Development and maintenance of the Aircrewman Program
for qualified enlisted personnel.

5. Training Priorities. 1In addition to the requirements set forth
for training by references {(a) through (e}, the MFD Head will set
the training requirement pricrities for the MFD. This decision
will be based on what training is considered most beneficial to
accomplish the mission of the MFD. This Order will cutline in
detail how this will be accomplished. The normal priorities will
be:

a. Mission Oriented/System Training.
k. Emergency Procedure/Egress Training.

c. Aircrew Training/Alrcrew Coordination Training
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d. Water Survival and Physiology Training
g. HAeromedical Briefings

6. Training Management and Administration

a. Responsibility. The MFD Head delegates toe the HATOPS
officer cognizance over NATOPS training. The scheduling and TE&R
related training of aircrew is delegated to the Operations Officer.
It is the responsibility of the WATOPS Officer to ensure that
individual flight gualifications are placed in the individual's
MATOPS Qualification Jacket with a copy placed in the MFD's NATOPS
files.

b. Scheduling and Conduct of WATOPS Training

{1) MATOPS Training Plan. MNATOPS Training will normally be
placed on the Daily Flight Schedule in advance of the subject to be
covered. The following is the normal channel fer the conduct of
this tralning.

[a}l The Dally Flight Schedule that is disseminated
electronically to all assigned aircrew, will be utilized as a daily
MATOFS and operational training tool by Che inclusion of the MATOPS
and Aeronautical Information Manual (AIM] questions of the day.

it} The monthly aircrew training program in the form of
lectures, videos, etc., will provide time necessary for detailed
training concerning all previous system and procedural gquestions
from the dally flight schedule, plus time to cover specific NATOPS
related training subjects. This period may also be used for the
monthly HATOPS gquiz.

{e] Aircrew shall complete the quiz prior to the end of
gach month. RAircrew not in compliance with the deadline shall not
be scheduled until the guiz has been completed. Flight Operations
will be given a list by the NATOPS Officer of each aircrew and
their status in regards to completing the monthly NATOPS guiz.
Flight Operations will then schedule aircrew as approprlate.

(2) Supervision of Imstruction. The MNATOPS Dfficer will
work closely with the Rircrew Training Officer to monltor progress
and content of aircrew training. The NATOPS Officer shall offer
suggestions and share ideas and feedback with the Aircrew Training
officer to ensure the most effective training is provided.
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{a) Lesson Qutline. MNATOPS related training lesson
outlines will be reviewed by the MATOPS Officer. Information may
come from any source, including the references for this Order.

{b} Attendance Rosters. The Aircrew Training Officer
will be responsible for the completion of an attendance roster.
The Aircrew Training Officer will give one copy to the NATOPS and
operations Officers. Any aircrew not in attendance shall contact
the Aircrew Training Officer with reasons for missing training.
Failure to attend regular monthly meetings will result in aircrew
being placed on a no-fly list.

¢. Evaluations. Perhaps the most important job of the HATOPS
officer is to ensure that all aircrew are qualified in accordance
with reference {a} and the MATCPS Flight Manuals. In order to meet
these requirements, the following methods of evaluation will ba
used:

{1] Aercmedical. See paragraph 7e of this Order.

{2) Annual MATOPS Evaluation. The annual NATOPS evaluation
will consist of four phases as directed in the NATOPS Flight
Manual. The Instructor/Evaluator will be designated by the MFD
Head. The phases are:

ia) Open Book MATCPS Exam. To be completed no earlier
than 60 days prior and no later than 1 day prior to the Evaluation
Flight.

{b} Closed Book NATOPS Exam. To be completed within
the same guidelines as the NATOPS Open Book Exam, but after the
Open Book Exam has been completed.

{c] Oral Exam. To be administered after the Open and
closed Book Exams have been successfully completed and immediately
prier to and/or during the Check Flight.

{d) Check Flight. After the completion of the first
three phases, the individual under evaluation will have a Check
Flight in compliance with the guidelines set forth in the aircraft
Flight Manual. After successful completion of the Check Flight,
the NATOPS Instructor will complete and sign the NATOPS Evaluation
Form. This form will be placed in the individual's NATOFS
(ualification Jacket {(Section III dj.
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(3] Imstrument Bating. B&Rll aircrew will attend an annual
Instrument Ground Schogl during the time period specified by
reference {a). All pilots and Nawval Flight Officers (NFOs) must
also successfully complete an open book written instrument exam.
This may be taken in conjunction with instrument ground scheol. 1In
addition to these reguirements, pilets are required to fly an
Instrument Check Flight in accordance with reference (al and the
applicable MFD aircraff MATOPS Flight Manual. Adrcrews are
responsible to ensure they have met the minimum requirements for
approaches as depicted in reference (a). WNWaval Flight Officers
will attend the instrument ground school and complete the written
exam, but are not required to complete the check flight.

(4) Monthly HATOPS Quiz.

d. HNATOPS Flight Designatiom Qualification. For any aircrews
who are selected by the Standardization Board to undergo training
as instructors, the NATOPS QOfficer will administer a written exam
in accordance with reference {a}. The exam will be kept on file by
the HATOPS Officer and the results forwarded to the MFD Head via
the Operations Officer. Final authority for scheduling the new
instructor’s training rests with the MFD Head.

&. NATOPS Training Records. The MATOPS Qfficer will mailntain
all records for a perlod of two years after an individual formally
ceases to fly with the MFD. Howewver, entries concerning a NATOFPS
Jualification placed in the NATOPS Qualification jacket will remain
there permanently.

£. HNATOPS Publications. The MATOPS Officer will be
responsible for appropriating, distributing and maintaining current
changes of the following publicaticns:

(1] All MATOPS Series Publicatioms. This will not include
the upkeep of personal copies. The NATOPS Officer will distribute
the appropriate changes to those individuals having personal copies
of HATOPS manuals. Each individual with a copy will be responsible
for inceorporating these changes.

(2} Rll OPHRV, PICO, and AirStal pertaining te HATOPS.

g. 30-60-90 Reports. The NATOPS Officer will be responsible
for the publication of a 30-60-90 Report that will be distributed
to MFD aircrew and posted on the Read and Initial Board. The
purpose of the 30-60-90 Report is to outline which alrerew will
have qualifications {(Instrument Ratings, NATCPS evaluations,




Stal 3510.1

20

Aviation Physiclogy, Water Survival or Flight Physicals) expiring
within 30, 60 and 90 days as well as which aircrew are currently
expired for any qualification. The report shall be distributed on
the first working day of each month.

7. HATOPS Training Qualification Jackets

4. Purpose. HNATOPS Training Qualification Jackets will be
maintained for all individual aircrew assigned to fly with MFD.

b. BResponsibility. The MFD Head has delegated the
responzibility of maintaining all MATOPS Training Jackets to the
MATORS Officer.

c. gualification Jackets

[1) Structure. A1l HATOPS Qualification Jackets will be
maintained in accordance with reference (a). However, the MFD Head
reserves some modification authority (interpretation of the basic
order]. When this situation arises, the MFD NATOPS Officer will
obtain a copy of the Order authorizing the modification and
maintain a copy on file.

[2]) Raview. The MNATOPS Officer will review the individual
NATOPS Qualification Jackets at the following times:

fal Cne month prior to the birth month of an
individual.

(bl One month prior to the expiration of the Annual
WATOFS Flight Qualification.

ic) Upon check in or transfer from the MFD.
tdl When directed to do so by higher authority.

d. NATOPS Qualification Designations. After an aircrewman has
completed the requirements for a MATOPS designation (i.e. Imitial
gqualification, Mission Commander; etc.), the Operations
Gfficer will submit the designation recommendation to the MFD Head
via the Standardization Beard. Upcn approval by the MFD Head, the
designation will be placed in the appropriate section of the
individual's NATOPS Qualification Jacket. A copy of the
qualification will be maintained in the WATOPS files,
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e. PReromedical Qualifications. All designated aircrewmen will
go to a certified aeromedical facility for requalification of

swimming and physiology gqualifications every four years in
acocordance with reference [(a).

{1} When scheduled for initial gqualification or
requalification, the individual will pick up his NATOPS
Qualification Jacket from the WATOPS Officer and take it to the
facility. After requalification, the individual is responsible for
ensuring that Aviation Physiclogy Unit personnel complete the
appropriate entries in Section III b of their NATOPS Jacket.

(2] The MATOPS officer will schedule all Aeromedical
Qualifications. The NATOPS officer will also be responsible for
ensuring that orders are created for those individuals going TAD to
fulfill Awviation Physioclogy and Water Survival reguirements.
Individual aircrew will schedule thejr own annual flight physicals.

A,
Chief of Staff
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